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General Information for NGOs responding to Ukraine

General Coordination Information in Ukraine and Poland

General Coordination Meeting (GCM) in Ukraine - OCHA organizes General Coordination Meetings (GCMs) two times

a week (on Mondays and Thursdays) at 10 am (Ukraine time). Please complete this simple form to receive the invitation
to join: https://mailchi.mp/un/ocha-ukraine-humanitarian-contact-list-2022

The schedule and contacts for all other humanitarian coordination meetings in Ukraine is available online here.
For more information, please access our webpage Humanitarianresponse.info
https://www.humanitarianresponse.info/en/operations/ukraine

Cluster Coordination System — The Inter-Agency Standing Committee (IASC) Humanitarian Cluster Coordination

System was activated in Ukraine since December 2014 when the armed conflict in the eastern oblasts of Donetska and
Luhanska erupted in mid-2014. Ever since, the Cluster Coordination System has been playing an active and pivotal role
in coordinating the humanitarian response in Ukraine as per its six core functions agreed by the IASC.! In response to
the Ukraine invasion, the Cluster Coordination System has been augmented to scale up its coordinating role to cover
the whole of Ukraine. There are 10 Clusters, 3 Sub-Clusters and one Working Group operational in Ukraine. These are:

Education Cluster co-led by UNICEF and Save the Children
Food Security and Livelihoods Cluster co-led by FAO and WFP
Health Cluster led by WHO
Protection Cluster led by UNHCR
a. Child Protection Sub-Cluster led by UNICEF
b. Gender-Based Violence Sub-Cluster led by UNFPA
c. Mine Actions Sub-Cluster led by UNDP
Shelter and Non-Food Items Cluster led by UNHCR
Water, Sanitation and Hygiene (WASH) led by UNICEF
Camp Coordination and Camp Management Cluster led by UNHCR (newly activated in March 2022)
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Emergency Telecommunications Cluster led by WFP (newly activated in February 2022)
Nutrition Cluster led by UNICEF (newly activated in March 2022)

10. Logistics Cluster led by WFP (newly activated in February 2022)

11. Cash Working Group co-led by ACTED and OCHA
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Cluster contacts are available online and regularly updated at here.

For further information for NGOs about the coordination of the humanitarian response within Ukraine please contact
Mario Trutmann trutmann@un.org at OCHA Ukraine. This document is a living one and will be updated on a rolling

basis to keep up with the rapid evolution of the situation.

YInter-Agency Standing Committee (IASC), IASC Reference Module for Cluster Coordination at Country Level, July 2015.
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In Poland, OCHA has established a Common Humanitarian Operations Coordination Centre (CHOCC) in Rzeszow in the
Blue Diamond Hotel for the use of the humanitarian community. The CHOCC is open daily (except Sunday) from 7am
-7pm. We hold an 8:30 am daily General Coordination Meeting (except Sunday) focusing on the Ukraine response in

a separate building behind the hotel which all NGOs are welcome to join.

For further information about the coordination of the refugee response within Poland please contact Philippe Sacher

sacher@unhcr.org at UNHCR. UNHCR is the lead coordination agency in refugee response worldwide.

Useful links to information and other resources:

Humanitarian situation

Situation report: Subscribe | OCHA (unocha.org)

Snapshot: https://reliefweb.int/report/ukraine/ukraine-humanitarian-crisis-11-march-2022

Data map: https://data.humdata.org/visualization/ukraine-humanitarian-operations/

Needs assessments: https://www.humanitarianresponse.info/en/operations/ukraine/assessments

UNHCR info Poland: https://data2.unhcr.org/en/situations/ukraine/location/10781?secret=unhcrrestricted

Funding
Flash Appeal: https://reliefweb.int/report/ukraine/ukraine-flash-appeal-march-may-2022-enuk [EN, UA]

CERF: https://reliefweb.int/sites/reliefweb.int/files/resources/CERF%20Ukraine%20 %202022-

Feb Press%20release final.pdf

Ukraine Humanitarian Fund:

https://reliefweb.int/sites/reliefweb.int/files/resources/UHF FactSheet public 20220303.pdf

Financial Tracking Service: https://fts.unocha.org/appeals/1102/summary

Public fundraising: https://crisisrelief.un.org/ukraine-crisis

Public advocacy
Emergency Relief Coordinator: https://twitter.com/UNReliefChief

https://reliefweb.int/report/ukraine/under-secretary-general-humanitarian-affairs-and-

emergency-relief-coordi

https://reliefweb.int/report/ukraine/under-secretary-general-humanitarian-affairs-and-

emergency-relief-coordinator-0

OCHA Ukraine*: https://www.unocha.org/ukraine

https://twitter.com/OCHA Ukraine/status/1500855196196511747

Other useful links:

https://reliefweb.int/sites/reliefweb.int/files/resources/2022-march ukraine cash working group overview.pdf

https://vosocc.unocha.org/GetFile.aspx?xml=rss/5033i2la 11.htm|&tid=5033&laid=1&sm=-SM34026--SM28176-

https://www.unfcu.org/banking-services/?stickscroll=transfers

https://www.humanitarianresponse.info/en/operations/ukraine/document/standard-operating-procedure-inter-

agency-needs-assessment-ukraine-20

https://www-icrc-org.cdn.ampproject.org/c/s/www.icrc.org/en/where-we-work/europe-central-

asia/ukraine/help-useful-information-affected-people?amp
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