Situation Update, 30 March 2019 r LOGISTICS

' SECTOR

Zimbabwe

1. Situation Overview

e  Flooding following Cyclone Idai in mid-March has now affected 270,000 people as of 30 March 2019.

e The most heavily affected areas are the districts of Chimanimani and Chipinge in Manicaland which have
been isolated due to roads and bridges being washed away. Mashonaland East (Chikomba district) and
Masvingo (Zaka and Bikita districts) have also been affected.

e The flood response is being led by the Department of Civil Protection at the national and provincial levels.

e  Two district command centres have been set up in Chimanimani and Chipinge. A logistics base has been set
up in Mutare.

e A Sector Coordinator and Information Management Officer have been deployed to Harare to support the
response.

o Besides Mutare, organisations are also positioning items in Skyline for distribution to affected areas.

2. Access Constraints

Chimanimani and Chipinge districts remain mostly inaccessible by road due to roads and bridges having
been heavily damaged by flood waters.

e In Chimanimani a makeshift bridge has been constructed to access Copa and Chimanimani town from
Chipinge but is only accessible using 4x4 vehicles.

e The bridge on the road between Wengezi and Mutambara before the turn-off to Nhedziwa has also been
damaged and parts of its structure swept away.

e Bridges at Mhandarume, Matsororo, Mvumvumvu, Biriri, Muusha Primary School and Nyahode are all
reported as damaged.

e The road at Rusitu has been heavily damaged and can only be crossed by vehicles up to 10 mt in capacity.
e The road from Mutare to Chimanimani is only accessible to Wengezi (all vehicle types).

e The bridge located 10 km from Wengezi in the direction of Chimanimani is also water damaged so the route
is inaccessible.

e The road from Mutare to Chipinge is accessible to all vehicles.
e The road from Chipinge to Chimanimani is accessible for vehicles up to 10 mt as far as Skyline.

e Chimanimani town can only be accessed by 4x4 vehicle from Skyline. There is an alternative route that is
being cleared however road conditions are extremely difficult due to mud. Government contractors are
currently working to repair this road.

e The road from Beira to Mutare is now open.
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3. Logistics Infrastructure

Air Operations

e  WEFP Aviation has deployed one Mi8 helicopter from Malawi to Mutare to assist in the transportation of
humanitarian cargo and personnel to affected areas within the Chimanimani and Chipinge districts. The
helicopter is planned to do three rotations per day, with a capacity of 3 mt per rotation. This is a common
service available to the humanitarian community.

e There is currently a shortage of Jet-Al fuel. WFP is liaising with the Government of Zimbabwe to identify
solutions so that air operations are not impacted.

Storage

e As of 27 March, two 10 x 24 m Mobile Storage Units (MSUs) have been established at the aerodrome in
Mutare, with two more expected to be erected by 31 March at the Mutare Provincial Hospital. These are
being offered as temporary common storage to the humanitarian community.

e The MSUs at the Mutare Aerodrome can only be accessed by small trucks (maximum 7 mt). Due to road
congestion at the aerodrome, organisations are asked to advise the Logistics Sector before sending trucks.

e [tisreported that there is still available commercial storage in Mutare although there have been reports of
inflated prices.

e The Government of Zimbabwe has made arrangements to provide common storage to the humanitarian
community in Silverstream as part of the response. The Logistics Sector is seeking information on the
amount of space available.

e There are currently no warehousing facilities available in Skyline.

Fuel
e Due to disruptions to the Port of Beira caused by Cyclone Idai, there have been reports of fuel shortages.
e There is currently no diesel available in Mutare.
e Thereis no fuel of any kind (diesel or petrol) available in Chipinge.
Contacts
Jeehyun Park Logistics Sector Coordinator jeehyun.park@wfp.org
Alicia Stafford Information Management Officer alicia.stafford@wfp.org
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