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Case Study Methodology to Monitor & Evaluate 
Community Mental Health Programs  

in Low-Income Countries 
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1. Introduction 
!

1.1. The Lancet!$%,*%$!-1!L3-M#3!;%1'#3!5%#3'2N>OP!'2%!PLoS Medicine!$%,*%$!-1!+#/D#7%$!-4!
"#,%NQO>G!#1)!'2%!:(M3*/#'*-1!-4!'2%!J2L<+!R1'%,I%1'*-1!L(*)%>H!:,-I*)%!$(M$'#1'*#3!
%I*)%1/%!-4!'2%!%44%/'*I%1%$$!-4!:2#,J#/-3-7*/#3!#1)!:$6/2-$-/*#3!*1'%,I%1'*-1$!4-,!J%1'#3N!
1%(,-3-7*/#3N!#1)!$(M$'#1/%!#M($%!)*$-,)%,$!*1!,-('*1%!2%#3'2!/#,%!$%''*17$!*1!3-SO!#1)!
J*))3%O*1/-J%!/-(1',*%$T!5-S%I%,N!'2*$!%I*)%1/%!7%1%,#336!/-J%$!4,-J!,%$%#,/2!S2-$%!
4*1)*17$!#,%!1-'!,%#)*36!',#1$3#'%)!*1'-!/3*1*/#3!:,#/'*/%T>UO>Q!<'!'2%!$#J%!'*J%N!'2%,%!*$!#!
)*$'*1/'!3#/D!-4!%I*)%1/%!-1!2-S!%44%/'*I%!',%#'J%1'$!/#1!M%!)%3*I%,%)!*1!,-('*1%!/-JJ(1*'6!
-,!:,*J#,6!/#,%!$%''*17$!*1!3-SO,%$-(,/%!/-1'%='$T>VN>W!F-/(J%1'*17!#1)!%I#3(#'*17!$',#'%7*%$!
'2#'!2#I%!M%%1!%J:3-6%)!'-!*J:3%J%1'!J%1'#3!2%#3'2!$%,I*/%$!X!'6:*/#336!'2-$%!'2#'!,%36!-1!
1-1O$:%/*#3*$'!2%#3'2!S-,D%,$!-,!3#6!:%,$-1$!X!*$!#1!%$$%1'*#3!'#$D!4-,!'2%!4*%3)!-4!L3-M#3!
;%1'#3!5%#3'2TAK!"#$%!$'()*%$!Ysee 1.2Z!#,%!:#,'*/(3#,36!#::,-:,*#'%!4-,!(1)%,'#D*17!'2*$!'#$D!
*1!0;R"!M%/#($%!'2%6[!#Z!/#1!M%!/-1)(/'%)!*1!/-JJ(1*'6!J%1'#3!2%#3'2!:,-7,#J$!'2#'!#,%!
#3,%#)6!*1!:3#/%!#1)!S2%,%!/-1)(/'*17!/3*1*/#3!',*#3$!*$!1-'!4%#$*M3%N!%'2*/#3!-,!#44-,)#M3%\!#1)N!
MZ!)-!1-'!,%](*,%!%='%1$*I%!,%$-(,/%$!-,!3#,7%!#J-(1'$!-4!4(1)*17T!

1.2. Definition: <!/#$%!$'()6!*$!#!)%'#*3%)!1#,,#'*I%!#//-(1'!-4!#!/(,,%1'!:2%1-J%1-1!-4!*1'%,%$'T!!
R'!/#1!M%!#M-('!*1)*I*)(#3$N!*1$'*'('*-1$N!%I%1'$N!-,!:,-/%$$%$TA>NAA!92%!/#$%!$'()6!*$!
)*$'*17(*$2%)!4,-J!-'2%,!,%$%#,/2!#::,-#/2%$!*1!'S-!S#6$T!!^*,$'N!'2%!/#$%!$'()6!
J%'2-)-3-76!%=#J*1%$!:2%1-J%1#!#$!'2%6!-//(,!-,!%=*$'!*1!,%#3O3*4%!/-1'%='$T!!C#'2%,!'2#1!
#''%J:'*17!'-!*$-3#'%!#1)!'2%1!J%#$(,%!'2%!%44%/'$!-4!#1!*1)%:%1)%1'!I#,*#M3%!-1!#1!
-('/-J%!-4!*1'%,%$'!X!#$!*$!)-1%!*1!,#1)-J*$%)!/-1',-33%)!',*#3$!X!#!/#$%!$'()6!#''%J:'$!'-!
(1)%,$'#1)!2-S!#1)!S26!'2%!_J%$$*1%$$`!-4!3-/#3!S-,3)$!M,*17!#M-('!-('/-J%$!-4!*1'%,%$'TAG!!
&%/-1)N!/#$%!$'()*%$!,%36!-1!J(3'*:3%!$-(,/%$!-4!](#3*'#'*I%!#1)!](#1'*'#'*I%!%I*)%1/%N!%T7TN!

>!0-1)-1!&/2--3!-4!567*%1%!8!9,-:*/#3!;%)*/*1%!
A!"B;!R1'%,1#'*-1#3!!
G!F%:#,'J%1'!-4!&-/*#3!+-3*/6N!0-1)-1!&/2--3!-4!@/-1-J*/$!!
H!&#17#'2N!L-#N!R1)*#!
!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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!

!

$(,I%6$N!*1'%,I*%S$N!)-/(J%1'!,%I*%SN!-M$%,I#'*-1N!#1)!)#'#!%=',#/'*-1!4,-J!,%/-,)$TAA!!
92%$%!J(3'*:3%!$-(,/%$!#33-S!-1%!'-!',*#17(3#'%!'2%!%I*)%1/%!#$!-1%!',*%$!'-!7#*1!#1!*1O)%:'2!
(1)%,$'#1)*17!-4!'2%!:2%1-J%1-1!(1)%,!*1I%$'*7#'*-1T!!R1!$(JN!#!/#$%!$'()6!:,-I*)%$!J(/2!
J-,%!)%'#*3%)!*14-,J#'*-1!'2#1!-'2%,!J%'2-)$!#1)!J#D%$!*'!:-$$*M3%!'-!-44%,!#!
/-J:,%2%1$*I%!#//-(1'N!($*17!)*44%,%1'!:%,$:%/'*I%$N!-4!#!:2%1-J%1-1!M6!/#:'(,*17!S2#'!
2#::%1%)!'-!M,*17!*'!#M-('T!!R'!#3$-!:,-I*)%$!#1!-::-,'(1*'6!'-!2*723*72'N!4-,!%=#J:3%N!#!
:,-.%/'`$!$(//%$$N!-,!'-!M,*17!#''%1'*-1!'-!#!:#,'*/(3#,!/2#33%17%!-,!)*44*/(3'6T!!

1.3. When is a case study appropriate?!"#$%!$'()*%$!#,%!#::,-:,*#'%!4-,!2%#3'2!:,-7,#J$!'2#'!
#,%!#3,%#)6!*1!:3#/%!#1)!S2%,%!/-1)(/'*17!/3*1*/#3!',*#3$!*$!1-'!4%#$*M3%N!%'2*/#3!-,!#44-,)#M3%T!!!
R'!/#1!M%!#!:#,'*/(3#,36!($%4(3!'%/21*](%!4-,!%I#3(#'*17!:,-7,#JJ%$!S*'2!#!M,-#)!,%#/2!-4!
#/'*I*'*%$N!*1/3()*17!$-/*#3!#1)!)%I%3-:J%1'!#/'*I*'*%$N!'2%!-('/-J%$!-4!S2*/2!%$/#:%!$-J%!
-4!'2%!$'#1)#,)!4-,J#3!J%#$(,%J%1'$!($%)!*1!2%#3'2/#,%!%I#3(#'*-1T!92%!J%'2-)!2#$!
%1-,J-($!$*71*4*/#1/%!4-,!:(M3*/!2%#3'2!M%/#($%!-4!'2%!)*44*/(3'6!*1!',#1$3#'*17!,%$%#,/2!
4*1)*17$!*1'-!/3*1*/#3!:,#/'*/%!*1!,-('*1%!$%''*17$T>UN>P!!

!

!
1.4. What is the goal of a case study?!"-1)(/'*17!#!/#$%!$'()6!*$!-1%!J%'2-)!-4!*1I%$'*7#'*17!

2-S!#!:#/D#7%!-4!/#,%!2#$!M%%1!*J:3%J%1'%)N!'-!S2#'!%='%1'!*'!2#$!J%'!*'$!$'#'%)!7-#3$N!
#1)!S26!*'!2#$!M%%1!%*'2%,!$(//%$$4(3!-,!(1$(//%$$4(3T!!&(/2!D1-S3%)7%!*$!%$$%1'*#3!S2%1!
#''%J:'*17!'-!*J:,-I%!-,!,%4-,J!%=*$'*17!$%,I*/%$!-,!'-!$/#3%!(:!$%,I*/%$!'-!#!3#,7%!
:-:(3#'*-1T!

!
1.5. Case studies can be used to:  

•! )%3*1%#'%!'2%!J-)%3$!#1)!$',#'%7*%$!%J:3-6%)!M6!:,-7,#J$\!!

•! )%$/,*M%!,%$-(,/%!('*3*a#'*-1\!!

•! %I#3(#'%!%44%/'*I%1%$$\!

•! 7(*)%!](#3*'6!*J:,-I%J%1'\!

•! *)%1'*46!:,-7,#J!$',%17'2$!#1)!S%#D1%$$%$\!

•! *)%1'*46!](%$'*-1$!*1!1%%)!-4!4(,'2%,!*1I%$'*7#'*-1T!
92($N!/#$%!$'()*%$!$2-(3)!#3$-!M%!/-1$*)%,%)!,%:-$*'-,*%$!-4!D1-S3%)7%!#1)!%=:%,*%1/%!'2#'!
J#6!M%!('*3*a%)!'-!(1)%,$'#1)!2-S!/-JJ(1*'6!J%1'#3!2%#3'2!:,-7,#J$!*1!0;R"!J#1#7%!'-!

ANH4(1/'*-1!)%$:*'%!#!S*)%!,#17%!-4!/2#33%17%$T !<$!$(/2N!#!/-33%/'*-1!-4!/#$%!$'()*%$!*$!#!
D1-S3%)7%!M#$%!'2#'!-44%,$!3%$$-1$!-4!%=:%,*%1/%$!*1!)*I%,$%!$%''*17$!#1)!S2*/2!J#6!M%!
($%)!'-!7(*)%!)%I%3-:J%1'N!](#3*'6!*J:,-I%J%1'N!-,!%=:#1$*-1!-4!J%1'#3!2%#3'2!$%,I*/%$T!

1.6. Limitations of Case Studies: 92%!$',%17'2$!-4!/#$%!$'()*%$!2#I%!M%%1!)%$/,*M%)!*1!'%,J$!
-4!'2%*,!,%#3OS-,3)!#::3*/#'*-1\!2-S%I%,!'2%$%!$',%17'2$!/-J%!#'!'2%!%=:%1$%!-4!/%,'#*1!
3*J*'#'*-1$T!<!/#$%!$'()6!S*33!1-'!)%4*1*'*I%36!#1$S%,!S26!#!:,-7,#J!*$!-,!*$!1-'!S-,D*17N!$*1/%!
/#($#3!#'',*M('*-1!S-(3)!,%](*,%!J-,%!$',(/'(,%)!$/*%1'*4*/!J%'2-)$T!92%!/#$%!$'()6!*$!
26:-'2%$*$!7%1%,#'*17N!2-S%I%,N!#1)!/#1!7*I%!*J:-,'#1'!3*1%$!-4!*1](*,6!4-,!*1I%$'*7#'*-1!*1'-!
](%$'*-1$!-4!/#($%T!R1!#))*'*-1N!/#$%!$'()*%$!#,%!3*J*'%)!M6!'2%!)#'#!/-33%/'*-1!$'#1)#,)$!-4!
'2%!:,-7,#J!(1)%,!%=#J*1#'*-1T!R4!#!:,-7,#J!*$!J%#$(,*17!-136!:,-/%$$!*1)*/#'-,$!,#'2%,!
'2#1!-('/-J%!*1)*/#'-,$N!'2%1!'2%!/#$%!$'()6!S*33!1-'!M%!#M3%!'-!,%:-,'!/-1/3($*I%36!-1!'2%!
',%#'J%1'!%44%/'*I%1%$$!-4!#!7*I%1!:,-7,#JT!!

!

!
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1.7. The Case Studies Project at London School of Hygiene and Tropical Medicine!S#$!
%$'#M3*$2%)!*1!b/'-M%,!AKKV!S*'2!'2%!7-#3!-4!)%I%3-:*17!#!J%'2-)-3-76!'2#'!S-(3)!:,-I*)%!#!
:,-/%$$!4-,!'2%!$6$'%J#'*/!)-/(J%1'#'*-1N!%I#3(#'*-1N!#1)!/-J:#,*$-1!-4!/-JJ(1*'6!J%1'#3!
2%#3'2!:,-7,#J$!*1!3-SO!#1)!J*))3%O*1/-J%!/-(1',*%$!Y0;R"ZT!9-!#/2*%I%!'2*$!S%!2#I%!
(1)%,'#D%1!'2%!4-33-S*17!#/'*I*'*%$[!!

•! F%I%3-:%)!#!$%'!-4!'-:*/$!'2#'!:,-I*)%!](#3*'#'*I%!*14-,J#'*-1!#M-('!'2%!2*$'-,*%$!-4!
:,-7,#J$N!'2%!/-1'%='$!*1!S2*/2!'2%6!4(1/'*-1N!'2%!$',#'%7*%$!'2%6!4-33-S!'-!:,-I*)%!
$%,I*/%$!S*'2*1!'2%!/-1$',#*1'$!-4!3*J*'%)!,%$-(,/%$N!#1)!'2%!*1'%,I%1'*-1$!-44%,%)\!

•! R)%1'*4*%)!-4!#!$%'!-4!*1)*/#'-,$!-4!:,-7,#JO3%I%3!%44%/'*I%1%$$N!%T7TN!#//%$$*M*3*'6!-4!
$%,I*/%$N!2(J#1!,%$-(,/%$N!J%)*/#'*-1!$(::3*%$N!4*1#1/*#3!J#1#7%J%1'N!/#$%O4*1)*17!
$',#'%7*%$N!%$'#M3*$2J%1'!-4!,%4%,,#3!1%'S-,D$N!($%!-4!:,-'-/-3$!#1)!7(*)%3*1%$N!
J%)*/#'*-1!$(::3*%$N!-,7#1*a#'*-1!-4!&%34O5%3:!L,-(:$!#1)!0*I%3*2--)!+,-7,#J$N!#1)!
4(1/'*-1*17!*14-,J#'*-1!$6$'%J$\!

•! "-1)(/'%)!$*'%!I*$*'$!'-!J%1'#3!2%#3'2!:,-7,#J$!*1!c*7%,*#N!L2#1#N!9*J-,!0%$'%N!'2%!
+2*3*::*1%$N!#1)!R1)*#!'-!:*3-'!'2%!J%'2-)-3-76\!

•! F%I%3-:%)!#1)N!/(,,%1'36N!:*3-'*17!#!,-('*1%!)#'#!/-33%/'*-1!'--3!#1)!)#'#M#$%!'2#'!S*33!
$%,I%!#$!#!J-1*'-,*17!#1)!%I#3(#'*-1!$6$'%JN!#1)!S2*/2!S*33!/-J:,*$%!#1!%$$%1'*#3!
/-J:-1%1'!-4!'2%!/#$%!$'()6!J%'2-)-3-76T!

!

2. What to evaluate? 
!

2.1. b(,!4*%3)!%=:%,*%1/%$!#1)!:*3-'*17!-4!'2%!J%'2-)-3-76!2#I%!$(77%$'%)!'2#'!'2%!4-33-S*17!
)-J#*1$!#,%!-4!:#,'*/(3#,!*J:-,'#1/%!S2%1!/-1)(/'*17!#!/#$%!$'()6!'-!#$$%$$!'2%!
%44%/'*I%1%$$!-4!:,-7,#J$T!92%$%!)-J#*1$N!-,!'2%!$:%/*4*/!'-:*/$!S*'2*1!'2%JN!$2-(3)!1-'!M%!
/-1$*)%,%)!)%4*1*'*I%T!d%!%=:%/'!'2#'!#$!'2%!J%'2-)-3-76!*$!($%)N!-'2%,$!S*33!$(77%$'!
/2#17%$!-,!:,-I*)%!#)#:'#'*-1$!'#*3-,%)!4-,!:#,'*/(3#,!$%''*17$!-,!:,-7,#J$T!!
d2%1!/-33%/'*17!'2*$!*14-,J#'*-1N!*'!*$!*J:-,'#1'!'-!M%#,!*1!J*1)!'2%!(1)%,36*17!](%$'*-1$[!R$!
'2*$!:,-7,#J!S-,D*17e!R4!$-N!S26e!<1)!*4!1-'N!S26!1-'e!!d2*/2!/-J:-1%1'$!#,%!#1)!#,%!1-'!
S-,D*17!#1)!S26e!92($N!S2%1!#$D*17N!4-,!%=#J:3%N!#M-('!'2%!2*$'-,*/#3!/-1'%='!*1!S2*/2!'2%!
:,-7,#JJ%!/#J%!*1'-!M%*17N!(1)%,36*17!'2-$%!](%$'*-1$!*$!#!)%$*,%!'-!%=:3-,%!2-S!
$($'#*1#M3%!'2%!:,-7,#J!*$!3*D%36!'-!M%N!-,!S2%'2%,!'2%,%!J#6!M%!#$:%/'$!*1!'2%!3%#)%,$2*:!
#1)!J#1#7%J%1'!$',(/'(,%!-4!'2%!:,-7,#J!'2#'!#,%!*143(%1/*17!*'$!%44%/'*I%1%$$T!

2.1.1. Domains of interest3: 
2.1.2. Context 

Domain 1 – Environment in which the program functions:!+26$*/#3N!$-/*-/(3'(,#3N!
$-/*-%/-1-J*/!#1)!:-3*'*/#3!%1I*,-1J%1'$!

Domain 2 – Health system in which the program functions:!+,%$%1'!7%1%,#3!#1)!J%1'#3!
2%#3'2!$%,I*/%$N!#$!S%33!#$!#3'%,1#'*I%!$-(,/%$!-4!/#,%N!#I#*3#M3%!*1!/#'/2J%1'!
#,%#!

2.1.3. History!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
G!<!)-J#*1!#M-('!/3*%1'!#1)!4#J*36!:%,/%:'*-1$!-4!$%,I*/%$!2#$!1-'!M%%1!*1/3()%)T!92-(72!'2%$%!#,%!
%$$%1'*#3!*$$(%$N!*'!*$!#!)-J#*1!'2#'!*$!1-'!%#$*36!#$$%$$%)T!<!,%3*#M3%!#1)!I#3*)!#$$%$$J%1'!S-(3)!
,%](*,%!#!$%:#,#'%!,%$%#,/2!:,-.%/'!'2#'!S-(3)N!4-,!%=#J:3%N!,%](*,%!*1'%,I*%S*17!#1)f-,!$(,I%6*17!#!
,%:,%$%1'#'*I%!$#J:3%!-4!:#$'!#1)!:,%$%1'!/3*%1'$N!J#D*17!/%,'#*1!'-!*1/3()%!/3*%1'$!S*'2!#!,#17%!-4!
)*$-,)%,$N!#$!S%33!#$!'2-$%!S2-!S%,%!#)2%,%1'!#1)!1-1O#)2%,%1'f)*)!1-'!J#*1'#*1!/-1'#/'!S*'2!'2%!
$%,I*/%T!
!

G!



!

!

Domain 3 –!History of the program[!92%!gS2%1N!S2%,%N!S26N!S2#'N!S2-N!#1)!2-Sh!'2%!
:,-7,#J!S#$!%$'#M3*$2%)!

2.1.4. Program model 
Domain 4 – Program conceptual framework: b,*%1'#'*-1!-4!$%,I*/%$!#1)!#''*'()%$!#M-('!

%I*)%1/%OM#$%)!:,#/'*/%!#1)!%I#3(#'*-1!
Domain 5 – Engagement with broader systems: d-,D!*1!'2%!:-3*'*/#3!#1)!*1'%,1#'*-1#3!

$:2%,%$!
2.1.5. Program organization 

Domain 6 – Program resources: 5(J#1N!',#1$:-,'#'*-1N!4(1)*17N!-'2%,!
Domain 7 – Program management: b,7#1*a#'*-1#3!$',(/'(,%N!4*1#1/%$N!$#4%'6\!:3#1$!4-,!

*J:,-I%J%1'!#1)f-,!$/#3*17!(:e!
2.1.6. Client populations 

Domain 8 –!Client characteristics: F*#71-$'*/!/#'%7-,*%$N!$-/*-)%J-7,#:2*/$N!',%#'J%1'!
/-I%,#7%!

Domain 9 – Pathways to care:!+#''%,1$!-4!2%3:O$%%D*17N!/#$%O4*1)*17N!,%4%,,#3!1%'S-,D$!
2.1.7. Interventions 

Domain 10 – Clinical interventions:!F*#71-$*$N!',%#'J%1'$!-44%,%)N!-:%,#'*-1#3!:,-/%$$%$N!
:,-'-/-3$!8!7(*)%3*1%$N!-('/-J%$N!J%'2-)$!-4!%I#3(#'*-1T!

Domain 11 – Medications 
Domain 12 – Psychosocial interventions: R1'%,I%1'*-1$N!:,%I%1'*-1!8!:,-J-'*-1N!:,-'-/-3$!

8!7(*)%3*1%$N!-('/-J%$N!J%'2-)$!-4!%I#3(#'*-1!
Domain 12a – Self-help groups & livelihood programs 
Domain 13 – Accessibility of services: 3-/#'*-1N!:,-I*$*-1!-4!',#1$:-,'#'*-1N!#44-,)#M3%!

4%%$N!$%,I*/%!2-(,$N!*1O2-J%!$%,I*/%$!
2.1.8. Information system!

Domain 14 – Information system: C%3#'*I%!#I#*3#M*3*'6!-4!$'#'*$'*/$!-1!1(JM%,!-4!#/'*I%!
/3*%1'$N!'2%*,!/3*1*/#3!#1)!$-/*#3!/2#,#/'%,*$'*/$N!'2%*,!($%!-4!$%,I*/%$N!#1)!/3*1*/#3!
#1)!4(1/'*-1#3!-('/-J%$T! 

 

3. Data Collection 
F%:%1)*17!-1!'2%!,%$-(,/%$!'2#'!#,%!#I#*3#M3%!4-,!'2%!/#$%!$'()6N!$-J%!-,!#33!-4!'2%!J%'2-)$!
)*$/($$%)!M%3-S!J#6!M%!($%)!'-!/-33%/'!*14-,J#'*-1!-1!'2%!)-J#*1$T!
!

3.1. Semi-structured interviews 
;(/2!-4!'2%!*14-,J#'*-1!'2#'!*$!,%](*,%)!4-,!'2%!/#$%!$'()6!S*33!M%!/-33%/'%)!4,-J!$%J*O
$',(/'(,%)!*1'%,I*%S$!S*'2!:,-7,#J!#)J*1*$',#'-,$N!$'#44N!#1)N!*4!:-$$*M3%N!/3*%1'$T!!92%!
$',(/'(,%!-4!'2%!*1'%,I*%S$!$2-(3)!M%!7(*)%)!M6!'2%!)-J#*1$N!M('!1-'!$',*/'36T!^-,!%=#J:3%N!
$-J%!$'#44!J#6!1-'!D1-S!'2%!2*$'-,6!-4!'2%!:,-7,#J!M('!/#1!:,-I*)%!)%'#*3%)!*14-,J#'*-1!
#M-('!/3*1*/#3!*1'%,I%1'*-1$T!!b'2%,!$'#44!J#6!M%!*1I-3I%)!*1!'2%!#)J*1*$',#'*-1!-4!0*I%3*2--)!
:,-7,#J$!Y%T7TN!J#1#7%J%1'!-4!3-#1$Z!M('!J#6!1-'!M%!#M3%!'-!:,-I*)%!*14-,J#'*-1!#M-('!
S2#'!&%34O5%3:!L,-(:$!)-!)(,*17!'2%*,!J%%'*17$!-,!'2%!/-33%/'*I%!#/'*I*'*%$!'2#'!'2%!7,-(:!
J#6!M%!:(,$(*17T!
L,-(:!*1'%,I*%S$N!%T7TN!S*'2!J%JM%,$!-4!&%34O5%3:!L,-(:$!-,!/3*%1'$N!/#1!M%!#!I#3(#M3%!#1)!
%44*/*%1'!S#6!'-!/-33%/'!*14-,J#'*-1!#M-('!$:%/*4*/!$%,I*/%$!-44%,%)!M6!'2%!:,-7,#JT!
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R4!:-$$*M3%N!*'!*$!:,%4%,#M3%!'-!/-33%/'!*14-,J#'*-1!-1!'2%!$#J%!'-:*/!4,-J!J(3'*:3%!:%-:3%T!R1!
'2*$!S#6N!'2%!,%$%#,/2%,!J#6!I#3*)#'%!'2%!*14-,J#'*-1N!-M'#*1!)*44%,%1'!:%,$:%/'*I%$!#M-('!#!
'-:*/N!#1)!4*33!*1!7#:$!S2%,%!)%'#*3$!#,%!3#/D*17T!
d2%1%I%,!:-$$*M3%N!*1'%,I*%S$!$2-(3)!M%!#()*-O,%/-,)%)!#1)!'2%1!3#'%,!',#1$/,*M%)T!
 

3.2. Participant observation 
92%!'%,J!g:#,'*/*:#1'!-M$%,I#'*-1h!*$!($(#336!)%4*1%)!M6!#1'2,-:-3-7*$'$!#$!3-17O'%,J!
4*%3)S-,D!*1!S2*/2!#!,%$%#,/2%,!*JJ%,$%$!2*Jf2%,$%34!*1!#!$-/*-/(3'(,#3!$%''*17!#1)!#''%J:'$!
'-!(1)%,$'#1)!*'!4,-J!'2%!:%,$:%/'*I%!-4!'2%!:%-:3%!S2-!3*I%!*1!*'!X!'2%!$-O/#33%)!g1#'*I%`$!
:-*1'!-4!I*%SThAH!92%!'%,J!*$!($%)!2%,%!'-!,%4%,!'-!$2-,'O'%,J!4*%3)!S-,D!*1!S2*/2!'2%!
,%$%#,/2%,!I*$*'$!#1)!-M$%,I%$!'2%!:,-7,#J!*1!-:%,#'*-1T!!92*$!J#6!*1/3()%!-M$%,I#'*-1!-4!
/3*1*/#3!%1/-(1'%,$N!#//-J:#16*17!$'#44!-1!I*$*'$!'-!'2%!2-J%$!-4!/3*%1'$N!$*''*17!*1!-1!',#*1*17!
$%$$*-1$N!#1)!#''%1)*17!J%%'*17$!-4!&%34O5%3:!L,-(:$T!R1!#))*'*-1!'-!-M$%,I#'*-1N!'2%!
,%$%#,/2%,!S*33!2#I%!/-1I%,$#'*-1$!S*'2!$'#44N!/3*%1'$N!#1)!4#J*3*%$T!d2%1%I%,!:-$$*M3%N!'2%$%!
/-1I%,$#'*-1$!$2-(3)!M%!#()*-O,%/-,)%)N!#3'2-(72!4*%3)!/-1)*'*-1$!S*33N!*1%I*'#M36N!/-1$',*/'!
'2%!%='%1'!'-!S2*/2!'2*$!*$!:-$$*M3%T!!92%!,%$%#,/2%,!)-/(J%1'$!#33!-4!'2%$%!#/'*I*'*%$!M6!
,%/-,)*17!4*%3)1-'%$!#M-('!%I%,6'2*17!$%%1!#1)!2%#,)N!#$!S%33!#$!2*$f2%,!:%,$-1#3!,%#/'*-1$!
'-!'2%!4*%3)!%=:%,*%1/%$T!<$!$--1!#$!*'!*$!:-$$*M3%N!4*%3)1-'%$!$2-(3)!M%!/-1I%,'%)!*1'-!'2%!
1#,,#'*I%!#//-(1'$!-4!'2%!$*'%!I*$*'T!
!

3.3. Document reviews 
C%$%#,/2%,$!$2-(3)!/-33%/'!#$!J#16!)-/(J%1'$!#M-('!'2%!:,-7,#J!#$!:-$$*M3%N!#$!'2%$%!
#,%!-1%!-4!'2%!J#*1!$-(,/%$!-4!](#1'*'#'*I%!)#'#!*1!'2%!/#$%!$'()6T!!&-J%!:,-7,#J$!J#6!
2#I%!:(M3*$2%)!'2%*,!S-,D!*1!.-(,1#3$T!!F-/(J%1'$!J#6!M%!-M'#*1%)!4,-J!'2%!4(1)%,!-4!'2%!
:,-7,#J!-,!'2%!:,-7,#J!*'$%34!Y%T7TN!#11(#3!,%I*%S$!-,!'2%J#'*/!:(M3*/#'*-1$ZT!!b4'%1N!cLb$!
'2#'!-:%,#'%!:,-7,#J$!S*33!:-$'!*14-,J#'*-1!-1!'2%!*1'%,1%'N!#3'2-(72!'2*$!*$!1-'!#3S#6$!(:!'-!
)#'%!-,!'*J%OM-(1)T!!!
B*M3*-7,#:2*/!*14-,J#'*-1!#M-('!#33!-4!'2%!)-/(J%1'$!$2-(3)!M%!%1'%,%)!*1'-!#!M*M3*-7,#:2*/!
$-4'S#,%!)#'#M#$%T!!R4!-136!2#,)/-:*%$!-4!'2%!)-/(J%1'$!#,%!#I#*3#M3%N!'2%!,%$%#,/2%,$!
$2-(3)!%1'%,!1-'%$!*1'-!'2%!)#'#M#$%T!R4!'2%!)-/(J%1'$!#,%!*1!%3%/',-1*/!4-,JN!'2%!,%$%#,/2%,!
$2-(3)!/-1I%,'!'2%!)-/(J%1'$!*1'-!'%='!4*3%$!$-!'2#'!'2%6!/#1!M%!*1/3()%)!%#$*36!*1'-!'2%!
](#3*'#'*I%!)#'#!#1#36$*$!Y$%%!M%3-SZT!!
!

3.4. Photographic images 
+2-'-7,#:2$!#,%!#!:-S%,4(3!J%'2-)!-4!/-1I%6*17!'2%!,%#3*'*%$!-4!'2%!$%''*17!*1!S2*/2!
:,-7,#J$!4(1/'*-1N!'2%!/3*%1'$!#1)!4#J*3*%$!S2-!,%/%*I%!$%,I*/%$N!#1)!'2%!$'#44!S2-!)%3*I%,!
'2-$%!$%,I*/%$T!<'!'2%!$#J%!'*J%N!:2-'-7,#:2$!/#1!I*-3#'%!/-14*)%1'*#3*'6!*4!'#D%1!S*'2-('!
:%,J*$$*-1T!92%,%4-,%N!,%$%#,/2%,$!$2-(3)!J#D%!#1!%44-,'!'-!($%!:2-'-7,#:2$!#$!
)-/(J%1'#'*-1!4-,!/#$%!$'()*%$!M('!-136!S2%1!'2%!$(M.%/'$!7*I%!:%,J*$$*-1!4-,!'2%*,!
:2-'-7,#:2$!'-!M%!'#D%1T!
!

3.5. Collation of routine statistics!
R4!'2%!:,-7,#J!2#$!#!4(1/'*-1*17!*14-,J#'*-1!$6$'%J!-,!/3*%1'!4*3%$!'2#'!#,%!S%33O-,)%,%)!#1)!
S%33OD%:'N!'2%!,%$%#,/2%,!$2-(3)!$:%1)!'*J%!/-33#'*17!'2%!*14-,J#'*-1T!&'#'*$'*/$!-1!'2%!
$-/*-)%J-7,#:2*/$!#1)!/3*1*/#3!/2#,#/'%,*$'*/$!-4!/3*%1'$N!'2%!*1'%,I%1'*-1$!%#/2!-4!'2%J!*$!
,%/%*I*17N!#1)!2-S!-4'%1!%#/2!/3*%1'!*$!#//%$$*17!$%,I*/%$!#1)!',%#'J%1'$!#,%!%$$%1'*#3!'-!
7#*1*17!#!$%1$%!-4!S2%'2%,!#!:,-7,#J!*$!%44%/'*I%T!!
!
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3.6. Before-after evaluation of client cohorts 
<3'2-(72!)-/(J%1'#'*-1!-4!:,-/%$$%$!#1)!%I*)%1/%!4,-J!,-('*1%!$'#'*$'*/$!#,%!($%4(3!*1!'2%!
%I#3(#'*-1!-4!:,-7,#J$N!1%*'2%,!'6:%!-4!*14-,J#'*-1!/#1!$(M$'*'('%!4-,!'2%!%I#3(#'*-1!-4!
/3*1*/#3N!$-/*#3N!#1)!4(1/'*-1#3!-('/-J%$!-4!/3*%1'$TAU!!92%,%4-,%N!#1)!*4!'2%!1%/%$$#,6!4(1)$!
#1)!2(J#1!,%$-(,/%$!#,%!#I#*3#M3%N!#!$*J:3%!M%4-,%!#1)!#4'%,!%I#3(#'*-1!-4!/3*%1'!/-2-,'$!*$!
#!4%#$*M3%!J%'2-)!-4!#$$%$$*17!'2%!%44%/'*I%1%$$!-4!#!:,-7,#J!'-!*J:3%J%1'!*1'%,I%1'*-1$!
'2#'!M,*17!#M-('!*J:,-I%J%1'$!*1!'2%!/3*1*/#3N!$-/*#3N!#1)!4(1/'*-1#3!$'#'($%$!-4!/3*%1'$T!Rc!
M,*%4N!'2*$!D*1)!-4!%I#3(#'*-1!S-(3)!#$$%$$!#33!1%S!/3*%1'$!*1!#!7*I%1!:%,*-)!-4!'*J%!#1)!'2%1!
,%#$$%$$!%#/2!/3*%1'!#'!$:%/*4*/!*1'%,I#3$!#4'%,!%1,-33J%1'T!!^-,!%=#J:3%N!#4'%,!%1,-33*17!#!
/3*%1'N!2%f$2%!S-(3)!M%!#$$%$$%)!$*=!J-1'2$!3#'%,!#1)!'2%1!#7#*1!>A!J-1'2$!#4'%,!
%1,-33J%1'T!!<4'%,!#33!/3*%1'$!/-J:3%'%)!#!6%#,!-4!',%#'J%1'N!'2%!)#'#!/-33%/'%)!)(,*17!'2%!
#$$%$$J%1'$!S-(3)!M%!#1#36$%)!'-!)%'%,J*1%!S2%'2%,N!-1!#I%,#7%N!'2%!/3*1*/#3N!$-/*#3N!#1)!
4(1/'*-1#3!$'#'($%$!-4!/3*%1'$!2#)!*J:,-I%)T!

 
4. Analysis  

92%!](#3*'#'*I%!)#'#!-M'#*1%)!4,-J!*1'%,I*%S$!#1)!:#,'*/*:#1'!-M$%,I#'*-1N!#$$(J*17!*'!*$!*1!
S-,)!:,-/%$$*17!$-4'S#,%!4*3%$N!/#1!M%!#1#36$%)!($*17!#16!-4!'2%!](#3*'#'*I%!)#'#!#1#36$*$!
$-4'S#,%!:#/D#7%$!'2#'!#,%!1-S!#I#*3#M3%T!!92%!)-J#*1$!-4!*1'%,%$'!$2-(3)!$%,I%!#$!'2%!
M#$*/!4,#J%S-,D!4-,!'2%!#1#36$*$T!!R4!J-$'!-4!'2%!)-/(J%1'#,6!%I*)%1/%!*$!*1!/-J:('%,!4*3%$!
'2*$N!'--N!/#1!M%!#1#36$%)!*1!'2%!$#J%!S#6T!!
!
"-J:('%,$!#1)!/-J:('%,!$-4'S#,%!#,%!1-'!1%/%$$#,6!'-!/-1)(/'!'2%!#1#36$%$T!!R4!2#,)!
/-:*%$!-4!*1'%,I*%S!',#1$/,*:'$N!1#,,#'*I%!#//-(1'$!-4!:#,'*/*:#1'!-M$%,I#'*-1!#1)!-'2%,!
)-/(J%1'$!#,%!#33!'2#'!*$!#I#*3#M3%N!-1%!/#1!*1$%,'!)-J#*1!1(JM%,$!*1!'2%!J#,7*1$!1%='!'-!
,%3%I#1'!*14-,J#'*-1T!!^-,!%=#J:3%N!*4!#!)-/(J%1'!/-1'#*1$!-1%!-,!J-,%!:#,#7,#:2$!#M-('!
'2%!2%#3'2!$6$'%J!*1!S2*/2!'2%!:,-7,#J!-:%,#'%$N!'2%!,%$%#,/2%,!/#1!S,*'%!2.1!1%='!'-!'2%!
*14-,J#'*-1!#M-('!'2%!$6$'%J!*1!7%1%,#3N!2.2!1%='!'-!*14-,J#'*-1!#M-('!-'2%,!J%1'#3!2%#3'2!
$%,I*/%$N!#1)!2.3!1%='!'-!*14-,J#'*-1!#M-('!#3'%,1#'*I%!$-(,/%$!-4!/#,%T!<4'%,!)-17!'2*$N!'2%!
'#$D!-4!/-33#'*17!*14-,J#'*-1!#M-('!%#/2!-4!'2%!)-J#*1$!$2-(3)!M%!4#*,36!$',#*72'4-,S#,)T!
!
d2#'%I%,!J%'2-)!*$!($%)!'-!#1#36$%!'2%!](#3*'#'*I%!)#'#!'2%!7-#3$!#,%!'-[!>Z!/-33#'%!'2%!
*14-,J#'*-1!#M-('!%#/2!-4!'2%!)-J#*1$\!#1)N!AZ!*14-,J!'2%!synthesis!Y$%%!4.1ZT!!92%!$%/-1)!
7-#3!S*33!M%!#/2*%I%)N!#'!3%#$'!*1!:#,'N!'2,-(72!'2%!*)%1'*4*/#'*-1!-4!'2%J%$!'2#'!,%/(,!S*'2*1!
#1)!#/,-$$!)-J#*1$N!D%6!%I%1'$!'2#'!2#I%!$2#:%)!'2%!:,-7,#JN!#1)!$',#'%7*%$!'2#'!2#I%!
M%%1!('*3*$%)!'-!J%%'!/2#33%17%$T!!
!
92%!#1#36$*$!-4!](#1'*'#'*I%!)#'#!S*33!)%:%1)!-1!'2%!](#3*'6!#1)!%='%1'!-4!'2%!)#'#!/-33%/'%)T!
96:*/#336N!*'!S*33!M%!($%)!4-,!)%$/,*:'*I%!:(,:-$%$N!$-!$*J:3%!#1#36$*$!-4!4,%](%1/*%$!#1)!
/,-$$O'#M(3#'*-1$!S*33!$(44*/%T!!
!
!

4.1. Synthesis 
<4'%,!#33!'2%!%I*)%1/%!2#$!M%%1!-,7#1*$%)!#1)!*14-,J#'*-1!#M-('!%#/2!)-J#*1!$(::3*%)!*1!
'2%! Domain TablesN!'2%!,%$%#,/2%,!$2-(3)!/,%#'*17!#!Timeline -4!D%6!%I%1'$!#1)!Major 
Achievements -4!'2%!:,-7,#JJ%T!!R1!#))*'*-1N!'2%!,%$%#,/2!$2-(3)!/-1/3()%!#!SWOT 
AnalysisN!'2#'!*$N!$'#'%J%1'$!#M-('!'2%!strengths!#1)!weaknesses!-4!'2%!:,-7,#JN!'2%!
opportunities!'2#'!%=*$'!4-,!*J:,-I%J%1'!#1)f-,!%=:#1$*-1N!threats!'-!'2%!:,-7,#JN!'2%!
lessons!-44%,%)!M6!'2%!%=:%,*%1/%$!-4!'2%!:,-7,#JN!#1)!'-:*/$!*1!1%%)!-4!more focused 
researchT!!

P!



 

 

5. Ethics 
The informants – program staff, clients, and families – must be assured that the information 
provided to the researcher will be used without their identities being revealed.  Therefore, 
before the case study is initiated, the persons and organizations undertaking the study 
should apply for ethical approval from a qualified Institutional Review Board. 
 
 

6. Options for conducting the case study   
 

6.1. External evaluator 

In this option, the case study is conducted by an evaluator who is not associated with the 
program under consideration. The evaluator might be from an academic institution, an 
intergovernmental agency (e.g., the World Health Organization), or an independent non-
governmental organization. 

The primary benefit of having an external evaluator conduct the case study is that it 
minimises the risk of bias, i.e. an independent observer will not necessarily have a self-
interest in depicting the program in the best possible light, and therefore, will be less prone 
to overestimating its strengths and underestimating its weaknesses. This is of utmost 
importance. The case study must be a candid account of how a program functions, and the 
evaluator must avoid the temptation to overlook difficulties and challenges. Honest accounts 
of successes and failures both offer lessons about how to develop and operate community 
mental health programs, whereas artificial accounts of success prevents the possibility of 
learning from experience and may result in the continued use of ineffective strategies.26 

A second potential benefit is that an external evaluator, especially one with extensive 
knowledge of community mental health programs in LMIC, will have a basis for comparing 
the program to the accomplishments or short-comings of programs in other settings. 
Because of this comparative perspective, an external evaluator is in a position to recognize 
that a program is not utilizing, for example, the best possible methods for staff training, case-
finding, or obtaining consistent supplies of quality medications. Furthermore, the 
comparative perspective enables the external evaluator to make recommendations that are 
based on what has been achieved by other community mental health programs in LMIC. 

There are, however, two limitations of utilizing an external evaluator. First, it is expensive. 
The evaluator must be paid for the time it takes to carry out the case study and her/his travel 
expenses for site visits must also be covered. Second, it is likely that an external evaluator 
will be given a limited amount time to conduct the study and, thus, there is the risk of 
information bias, i.e., only getting “part of the picture.”  

 

6.2. Internal evaluator 

It is also possible to have an internal evaluator, e.g., a program administrator or clinical 
director, undertake the collection of the information that forms the basis of the case study.  In 
this case, the collection of information would probably best be done by simply filling out the 
dorms for each of the domains. The primary advantage of is that this strategy is less 
expensive. It would also be possible for a funding agency to ask multiple programs to 
undertake case studies at the same time.  

There are at least four limitations to this approach.  First, it is far more prone to bias, 
especially in regard to collecting information about less effective or weaker aspects of a 
program. Second, it will be difficult for program staff to be open and honest in expressing 
their opinions when being interviewed by an administrator. Third, program administrators 
may not have access to or experience in using the resources necessary for providing 
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information on, for example, the history of the program. Fourth, program administrators may 
not have experience with community mental health programs and, thus, may have difficulty 
posing the questions suggested by the protocol. 

 

6.3. Representatives of funding agencies  

A third approach would be to use the methodology to guide the collection and organization 
of information when members of donor organizations conduct site visits to community mental 
health programs that are potential or current recipients of funding. This is a reasonable 
option as long as those who conduct the site visits and collect the information are able to 
remain objective even though the organization for which they work has invested time, effort, 
and money into the programs under consideration. The risk of taking this approach is that an 
evaluator who is not independent of the funding organization might be reluctant to inform 
her/his employer that its funds have not been used well. 

 

6.4. External supervision  

The potential biases of the approaches outlined in 6.2 and 6.3 could be reduced if the 
collection of information was supervised at a distance (via the internet) by someone from an 
independent organization. Supervision also has the advantage of ensuring the consistency 
of information across multiple sites. An external supervisor might also be given the task of 
working with program administrators or members of the donor organizations to write 
narrative accounts about the programs. 

 

7. Procedures: external evaluator  
 

7.1. Preparatory phase 

A. Contact program director and discuss the goals of the case study 

i. Send copy of domain forms 

B. Obtain ethical approval for the study 

C. Obtain and review documents about the program: 

i. From the program 

ii. From the donor 

iii. From the internet 

iv. From published literature 

D. Consult with program director (or representative) to set dates for the site visit and to 
make a work plan, which should include:  

i. Interviews with administrators and staff from each aspect of the program 

ii. Field visits to sites where services are delivered 

iii. Observations of interventions 

a) Clinical encounters 

b) Psychosocial activities 

iv. Review of client records and information system 
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7.2. Site visits 
We recommend that a minimum of two site visits be made to a program, ideally  at 
least a month apart in time, so as to better ensure that what is being observed is 
representative of the program’s operation. 
<T! ^-33-S!'2%!*'*1%,#,6!#$!/3-$%36!#$!:-$$*M3%!!

*T! @=:%/'!'2#'!'2%!$/2%)(3%!S*33!/2#17%!
BT! R4!:-$$*M3%N!#()*-O,%/-,)!*1'%,I*%S$!
"T! +2-'-7,#:2!'2%!$%''*17$!*1!S2*/2!:,-7,#J!4(1/'*-1$!
FT! +2-'-7,#:2!$'#44N!/3*%1'$N!#1)!4#J*3*%$!!

*T! B('!-136!*4!'2%6!7*I%!:%,J*$$*-1!
@T! d2*3%!*1!'2%!4*%3)N!'#D%!1-'%$!#M-('!-M$%,I#'*-1$N!:,-7,#J!$'#44!#1)!/3*%1'$N!#1)!'2%!

$%''*17$!*1!S2*/2!'2%!:,-7,#J!4(1/'*-1$T!!
*T! <$!$--1!#$!:-$$*M3%N!/-1I%,'!1-'%$!*1'-!1#,,#'*I%!#//-(1'$!-4!'2%!%=:%,*%1/%$!

^T! bM'#*1!/-:*%$!-4!S2#'%I%,!)-/(J%1'#,6!%I*)%1/%!*$!#I#*3#M3%N!%T7TN!#11(#3!,%:-,'$N!
J#1(#3$N!:#J:23%'$N!:-$'%,$N!%'/T!92%$%!)-/(J%1'$!S*33!M%!($%4(3!*1!/-33%/'*17!
*14-,J#'*-1!#M-('!'2%!>H!)-J#*1$!'2#'!S%!*)%1'*46!#M-I%T!
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Domain 1: ENVIRONMENT IN WHICH THE PROGRAM FUNCTIONS 
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R$!'2%!#,%#!:,-1%!'-!1#'(,#3!)*$#$'%,$e!<,%!/-JJ(1*'*%$!)*$:%,$%)!#/,-$$!#!3#,7%!
#,%#e!!

•!
•!
•!

L-I%,1J%1'!)-/(J%1'$!:-$'%)!-1!'2%!*1'%,1%'!
i1*'%)!c#'*-1$!)-/(J%1'$!:-$'%)!-1!'2%!*1'%,1%'!
R1'%,I*%S$!S*'2!$'#44!#1)!)*,%/'!-M$%,I#'*-1!

1.3 Sociocultural 
attitudes 

•!

•!

d2#'!#,%!3-/#3!$-/*-/(3'(,#3!#''*'()%$!#M-('!#1)!M%2#I*-,$!'-S#,)!:%,$-1$!S*'2!
J%1'#3!*331%$$e!!
o! R$!'2%,%!-I%,'!%I*)%1/%!-4!$'*7J#!#1)!)*$/,*J*1#'*-1e!F%$/,*M%!
o! <,%!:,#/'*/%$!$(/2!#$!/2#*1*17N!/#7*17N!#1)!-'2%,!4-,J$!-4!#M($%!/-JJ-1e!
F%$/,*M%!

<!/-J:,%2%1$*I%!#//-(1'!-4!'2*$!'-:*/!/-(3)N!M6!*'$%34N!M%!'2%!4-/($!-4!#!3#,7%!
,%$%#,/2!:,-.%/'T!^-,!'2%!:(,:-$%$!-4!'2%!/#$%!$'()6N!7#'2%,*17!*14-,J#'*-1!4,-J!
:,-7,#J!$'#44!S*33!:,-M#M36!M%!$(44*/*%1'T! 

•!
•!
R1'%,I*%S$!S*'2!$'#44!#1)!#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!%T7TN!,%:-,'$N!.-(,1#3!
#,'*/3%$N!:,-7,#J!-,!)-1-,!S%M$*'%$!

1.4 Socioeconomic 
measures 

!

•! L%1%,#3!*J:,%$$*-1$!-4!'2%!$-/*-%/-1-J*/!$'#'($!-4!'2%!%1I*,-1J%1'!/#1!M%!
-M'#*1%)!M6!-M$%,I#'*-1!Y2-($*17!*14,#$',(/'(,%N!](#3*'6!-4!'2%!,-#)$N!%'/TZ!#1)!
*1'%,I*%S*17!:,-7,#J!$'#44T!&-/*-%/-1-J*/!)#'#!J#6!M%!-M'#*1%)!4,-J!)-/(J%1'$!
4,-J!'2%!i1*'%)!c#'*-1$!-,!c#'*-1#3!L-I%,1J%1'$T!^-,!%=#J:3%N!'2%!i1*'%)!
c#'*-1$!F%I%3-:J%1'!+,-7,#JJ%!:,-I*)%$!#!S%#3'2!-4!/-(1',6O3%I%3!)#'#!-1!*'$!
S%M$*'%!Y2'':[ffSSST(1):T-,7fZT!0-/#3O3%I%3!)#'#!J#6!M%!4-(1)!*1!7-I%,1J%1'!
,%:-,'$!'2#'!2#I%!M%%1!:-$'%)!-1!'2%!*1'%,1%'T!^-,!%=#J:3%N!'2%!5(J#1!
F%I%3-:J%1'!c%'S-,D!2#$!:(M3*$2%)!1#'*-1#3!#1)!:,-I*1/*#3!)%I%3-:J%1'!)#'#!4-,!
'2%!+2*3*::*1%$!Y2'':[ff2)1T-,7T:2fAKKWfKUfA>fAKKVAKKWO:2*3*::*1%O2(J#1O
)%I%3-:J%1'O,%:-,'OAfZ!

•!
•!
•!
•!

L-I%,1J%1'!)-/(J%1'$!:-$'%)!-1!'2%!*1'%,1%'!
i1*'%)!c#'*-1$!)-/(J%1'$!:-$'%)!-1!'2%!*1'%,1%'!
d-,3)!B#1D!)-/(J%1'$!:-$'%)!-1!'2%!*1'%,1%'!
R1'%,I*%S$!S*'2!$'#44!#1)!)*,%/'!-M$%,I#'*-1!

!
!
!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!       >G!

http://www.undp.org/
http://www.undp.org
http://hdn.org.ph/2009/05/21/20082009-philippine-human-developement-report-2


!

!

  Examples Source Material 

•! 92*$!*$!#!'-:*/!'2#'!/-(3)N!M6!*'$%34N!M%!'2%!4-/($!-4!#!3#,7%!$'()6T!^-,!'2%!:(,:-$%$!
-4!'2%!/#$%!$'()6N!#''%1'*-1!$2-(3)!M%!7*I%1!-136!'-!'2-$%!:-3*'*/#3!4#/'-,$!'2#'!#,%!
-4!)*,%/'!,%3%I#1/%!'-!'2%!3*I%$!-4!:%,$-1$!S*'2!J%1'#3!*331%$$T!^-,!%=#J:3%N!
*14-,J#'*-1!#M-('!1#'*-1#3!J%1'#3!2%#3'2!:-3*/*%$!J#6!M%!,%3%I#1'T!;-$'!-4'%1N!

•!2-S%I%,N!4(1)*17!-4!:(M3*/!2%#3'2!$6$'%J$N!*1!7%1%,#3N!#1)!J%1'#3!2%#3'2!$6$'%J$N!
*1!:#,'*/(3#,N!S*33!M%!-4!J-$'!,%3%I#1/%T!R14-,J#'*-1!#M-('!4(1)*17!/-(3)!#3$-!M%!
*1/3()%)!M%3-SN!*1!'2%!$%/'*-1!g5%#3'2!$6$'%J$!*1!S2*/2!'2%!:,-7,#J!4(1/'*-1$Th!!

d5b!+,-.%/'!<'3#$[!C%$-(,/%$!4-,!;%1'#3!5%#3'2!
Y2'':[ffSSSTS2-T*1'fJ%1'#3o2%#3'2f%I*)%1/%f#'3#$
f%1fZ!

Political •!1.5 •! F-%$!'2%!/-(1',6!2#I%!#!1#'*-1#3!J%1'#3!2%#3'2!3%7*$3#'*-1N!:-3*/6N!-,!:3#1e!d2%1!environment S%,%!'2%$%!%$'#M3*$2%)e!
•! &'#'%!-4!2(J#1!,*72'$!X!*1)*/#'%!S2%'2%,!'2%,%!2#$!M%%1!#16!/2#17%!$*1/%!'2%!
%$'#M3*$2J%1'!-4!'2%!:,-7,#J!Y$%%!3.1ZT!!

•!
•! <,%!:%-:3%!S*'2!J%1'#3!)*$-,)%,$!$(M.%/'!'-!2(J#1!,*72'$!I*-3#'*-1$N!%T7TN!/2#*1*17N!

<$$%$$J%1'!R1$',(J%1'!4-,!;%1'#3!5%#3'2!
&6$'%J$!Yd5bO<R;&Z!
Y2'':[ffSSSTS2-T*1'fJ%1'#3o2%#3'2f%I*)%1/%fd5
bO<R;&f%1f*1)%=T2'J3!
?-(,1#3!#,'*/3%$!

*J:,*$-1J%1'!4-,!1-!,%#$-1!-'2%,!'2#1!M%*17!J%1'#336!*33N!*1'-3%,#M3%!/-1)*'*-1$!*1!
:$6/2*#',*/!4#/*3*'*%$N!#M($%!M6!M*-J%)*/#3!:,#/'*'*-1%,$!-,!',#)*'*-1#3f$:*,*'(#3!
2%#3%,$e!!

!
!
!

>H!

http://www.who.int/mental_health/evidence/atlas/en/
http://www.who.int/mental_health/evidence/WHO-AIMS/en/index.html


!

!

Domain 2: HEALTH SYSTEM IN WHICH THE PROGRAM FUNCTIONS 
!

  Examples Source Material 

•! F%$/,*M%!'2%!7%1%,#3!2%#3'2!$6$'%JT!!
o! R$!'2%,%!#!4(1/'*-1*17!:(M3*/!:,*J#,6!/#,%!$6$'%Je! •! R1'%,I*%S$!S*'2!$'#44!#1)!#)J*1*$',#'-,$!General health 2.1 o! <,%!'2%,%!$%/-1)#,6!#1)!'%,'*#,6!4#/*3*'*%$e! •! F-/(J%1'#,6!%I*)%1/%N!%$:%/*#336!.-(,1#3!services 

#,'*/3%$!o! F-!:--,!:%-:3%!2#I%!#//%$$!'-!/#,%N!%$:%/*#336!J#'%,1#3!#1)!/2*3)!2%#3'2!
$%,I*/%$e!

c#'*-1#3!)#'#[!!
•! d5b!+,-.%/'!<'3#$[!C%$-(,/%$!4-,!;%1'#3!5%#3'2!•! F%$/,*M%!'2%!J%1'#3!2%#3'2!$%,I*/%$N!*4!#16N!*1!'2%!#,%#T!! Y2'':[ffSSSTS2-T*1'fJ%1'#3o2%#3'2f%I*)%1/%f#'3#

o! <,%!'2%,%!#,%!:$6/2*#',*/!*1:#'*%1'!4#/*3*'*%$!*1!-,!1%#,!'2%!:,-7,#J!/#'/2J%1'! $f%1fZ!
#,%#e!R4!6%$N!S2#'!#,%!'2%!/-1)*'*-1$!*1!'2-$%!4#/*3*'*%$e!!Mental health •! <$$%$$J%1'!R1$',(J%1'!4-,!;%1'#3!5%#3'2!2.2 o! 5-S!J#16!J%1'#3!2%#3'2!:,-4%$$*-1#3$!#,%!*1!'2%!#,%#e!5-S!J#16!S-,D!*1!'2%!services &6$'%J$!Yd5bO<R;&Z!
:(M3*/!$%/'-,e!R1!'2%!:,*I#'%!$%/'-,e!! Y2'':[ffSSSTS2-T*1'fJ%1'#3o2%#3'2f%I*)%1/%fd5

o! <,%!:$6/2-',-:*/!J%)*/#'*-1$!,%#)*36!#I#*3#M3%!#1)!M%*17!($%)!*1!:,*J#,6!/#,%! bO<R;&f%1f*1)%=T2'J3!
/3*1*/$e! 0-/#3!)#'#[!

•! R1'%,I*%S$!S*'2!$'#44!#1)!#)J*1*$',#'-,$!

92%!:,%$%1/%!-4!',#)*'*-1#3!#1)f-,!$:*,*'(#3!2%#3%,$!S*33!-4'%1!2#I%!$*71*4*/#1'!
/-1$%](%1/%$!4-,!#!J%1'#3!2%#3'2!:,-7,#JT!! •! R1'%,I*%S$!S*'2!$'#44!#1)!#)J*1*$',#'-,$!

o! F-!4#J*3*%$!4,%](%1'36!M,*17!J%JM%,$!S2-!#,%!*33!S*'2!%:*3%:$6!-,!:$6/2-$*$!'-! •! F-/(J%1'#,6!%I*)%1/%!J#6!M%!#I#*3#M3%!Alternative 2%#3%,$!M%4-,%!$%%D*17!'2%!$%,I*/%$!-4!'2%!:,-7,#Je!
2.3 sources of •! 92%!M%$'!$-(,/%$!-4!*14-,J#'*-1!#,%!*1'%,I*%S$!

o! F-!4#J*3*%$!#1)f-,!/3*%1'$!)*$/-1'*1(%!:,-7,#J!$%,I*/%$!*1!4#I-,!-4!#3'%,1#'*I%!healthcare S*'2!/3*%1'$N!4#J*3*%$N!#1)!2%#3%,$!M('!/#,,6*17!
$-(,/%$!-4!/#,%e! -('!'2%!*1'%,I*%S$!*$!:,-M#M36!J-,%!4%#$*M3%!#$!#!

o! d2#'!/-1$%](%1/%$!)-!'2%$%!#/'*-1$!2#I%!4-,!'2-$%!S2-!#,%!*33e!! 4(1)%)!,%$%#,/2!:,-.%/'T!
o! F-%$!'2%!:,-7,#J!2#I%!#!:-3*/6!#M-('!S-,D*17!S*'2!#3'%,1#'*I%!2%#3%,$e!

•! "-33%/'!)#'#!-1!$(/2!M#$*/!2%#3'2!J%#$(,%$!#$[! •! L-I%,1J%1'!)-/(J%1'$!:-$'%)!-1!'2%!*1'%,1%'!
Basic health o! R14#1'!J-,'#3*'6! •! i1*'%)!c#'*-1$!)-/(J%1'$!:-$'%)!-1!'2%!2.4 data o! ;#'%,1#3!J-,'#3*'6! *1'%,1%'!

o! <I%,#7%!3*4%!%=:%/'#1/6! •! d-,3)!B#1D!)-/(J%1'$!:-$'%)!-1!'2%!*1'%,1%'!
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!

!

Domain 3: 
!

HISTORY !

   Examples Source Material 

3.1 
When was 
program 

established? 

•! 92%!6%#,!*1!S2*/2!'2%!:,-7,#J!S#$!%$'#M3*$2%)!!
92%!6%#,!'2%!:,-7,#J!$'#,'%)!'-!4(1/'*-1T!R1/3()%!*14-,J#'*-1!
#1)!'*J%3*1%!*4!'2%,%!S#$!#!$*71*4*/#1'!:%,*-)!-4!#/'*I*'6!:,*-,!'-!
'2%!%$'#M3*$2J%1'!-4!'2%!:,-7,#JT!

•!

•!

R1'%,I*%S$!S*'2!/(,,%1'!
#1)f-,!4-,J%,!$'#44!#1)!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!
#,'*/3%$N!:,-7,#J!-,!
)-1-,!S%M$*'%$!!

•! 92%!$'#'%!-4!3-/#3!#1)!1#'*-1#3!J%1'#3!2%#3'2!
H$%,I*/%$!#'!'2%!'*J%T !

o! d2#'!J%1'#3!2%#3'2!$%,I*/%$!S%,%!#I#*3#M3%e!
B*-J%)*/#3N!:$6/2-$-/*#3N!-,!M-'2e!

+,-I*)%!-136!#!M,*%4!)%$/,*:'*-1T!R'!*$!J-,%!*J:-,'#1'!'-!:,-I*)%!
)%'#*3%)!*14-,J#'*-1!#M-('!'2%!/(,,%1'!$'#'%!-4!J%1'#3!2%#3'2!
$%,I*/%$!Y$%%!2.2ZT!

•!

•!

U&'#'%!-4!2(J#1!,*72'$!*1!'2%!/-(1',6!#'!'2%!'*J%T !
o! F*)!:%-:3%!S*'2!J%1'#3!)*$-,)%,$!2#I%!4(33!,*72'$!
#$!/*'*a%1$e!

o! d%,%!:%-:3%!S*'2!J%1'#3!)*$-,)%,$!$(M.%/'!'-!
2(J#1!,*72'$!I*-3#'*-1$e!!

o! d2#'!S#$!'2%!3%7#3!:-$*'*-1!-4!'-,'(,%!$(,I*I-,$!
-,!-'2%,!,%3%I#1'!7,-(:$e!d#$!*'!:-$$*M3%!4-,!
'-,'(,%!$(,I*I-,$!'-!$%%D!',%#'J%1'!S*'2-('!
,*$D*17!#,,%$'e!!

F*)!'2%!/-(1',6!2#I%!1#'*-1#3!J%1'#3!2%#3'2!
3%7*$3#'*-1N!:-3*/6N!-,!:3#1!#'!'2%!'*J%e!d2%1!S%,%!
'2%$%!%$'#M3*$2%)eP!

B%4-,%!R'#36!%1#/'%)!1%S!J%1'#3!2%#3'2!3%7*$3#'*-1!*1!'2%!>WQK$N!
:#'*%1'$!*1!:$6/2*#',*/!2-$:*'#3$!S%,%!1-'!%3*7*M3%!'-!I-'%!-,!'-!
,%/%*I%!S%34#,%!M%1%4*'$T!!
5(J#1!,*72'$!I*-3#'*-1$!2#I%!M%%1!%=:-$%)!#$!:$6/2*#',*/!
2-$:*'#3$!*1!J#16!,%7*-1$!-4!'2%!S-,3)T!5-J%3%$$!:%,$-1$!S*'2!
J%1'#3!)*$-,)%,$!#,%!4,%](%1'36!$(M.%/'!'-!#M($%$N!'--T!R1!J#16!
/-(1',*%$N!:%-:3%!S*'2!$%I%,%!J%1'#3!)*$-,)%,$!#,%!.#*3%)!#1)!
1-'!7*I%1!:,-:%,!',%#'J%1'T!

3.2 Where? &%%!Domain 1: ENVIRONMENT 
PROGRAM FUNCTIONS!

IN WHICH THE ! !

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
H!R1/3()%!*14-,J#'*-1!-1!/(,,%1'!3-/#3!#1)!1#'*-1#3!J%1'#3!2%#3'2!$%,I*/%$!*1!F-J#*1!AT!
U!R1/3()%!*14-,J#'*-1!-1!/(,,%1'!$'#'%!-4!2(J#1!,*72'$!*1!F-J#*1!>T!
P!R1/3()%!*14-,J#'*-1!-1!/(,,%1'!$'#'%!-4!3%7*$3#'*-1N!:-3*/*%$N!#1)!:3#1$!*1!F-J#*1!>T!

!

>P!



!

   Examples Source Material 

3.3 Why? 

•!

•!

k%6!$'*J(3($!f!)%4*1*17!J-J%1'!4-,!'2%!
%$'#M3*$2J%1'!-4!'2%!:,-7,#J!
F*)!'2%!:,-7,#J!4*33!#!7#:!*1!'2%!%=*$'*17!2%#3'2!
$6$'%Je!

92%,%!#,%!J#16!,%#$-1$!S26!#!:,-7,#J!J*72'!M%!%$'#M3*$2%)[!
>Z!'2%!R1)*#1!b/%#1!9$(1#J*!-4!AKKH!:,-J:'%)!'2%!
%$'#M3*$2J%1'!-4!J%1'#3!2%#3'2!:,-7,#J$!*1!R1)*#N!&,*!0#1D#N!
#1)!R1)-1%$*#\!AZ!%=:-$(,%!-4!2(J#1!,*72'$!I*-3#'*-1$!2#I%!
,%$(3'%)!*1!,%4-,J$!#'!#!:$6/2*#',*/!2-$:*'#3$\!GZ!'2%!,%/-71*'*-1!
-4!'2%!M(,)%1!-4!/-JJ-1!J%1'#3!)*$-,)%,$!2#$!:,-J:'%)!%44-,'$!
'-!)%I%3-:!J%1'#3!2%#3'2!$%,I*/%$!*1!:,*J#,6!/#,%T!!
&-/*#3!#1)f-,!:-3*'*/#3!4-,/%$!-4'%1!/,%#'%!'2%!%1I*,-1J%1'$!*1!
S2*/2!*'!*$!:-$$*M3%!'-!%$'#M3*$2!:,-7,#J$[!>Z!'2%!/*I*3!,*72'$!
J-I%J%1'!2#)!#1!*143(%1/%!-1!)%*1$'*'('*-1#3*a#'*-1!#1)!'2%!
)%I%3-:J%1'!-4!/-JJ(1*'6!J%1'#3!2%#3'2!:,-7,#J$!*1!'2%!
i1*'%)!&'#'%$\!AZ!:-3*'*/#3!#/'*I*$J!M6!2%#3'2!:,-4%$$*-1#3$!*1!'2%!
#1'*O#:#,'2%*)!J-I%J%1'!*1!&-('2!<4,*/#!3%#)!'-!'2%!
%$'#M3*$2J%1'!-4!'2%!9,#(J#!"%1',%!4-,!&(,I*I-,$!-4!E*-3%1/%!

•!

•!

R1'%,I*%S$!S*'2!/(,,%1'!
#1)f-,!4-,J%,!$'#44!#1)!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!
#,'*/3%$N!:,-7,#J!-,!
)-1-,!S%M$*'%$!!

#1)!9-,'(,%T!
B%!/%,'#*1!'-!*1/3()%!*14-,J#'*-1!#M-('!4-,J#'*I%!:%,*-)$!-4!
#/'*I*'6!'2#'!:,%/%)%)!#1)!*143(%1/%!'2%!%$'#M3*$2J%1'!-4!'2%!
:,-7,#JT!
d#$!'2%!:,-7,#J!*1'%1)%)!'-!:,-I*)%!J%1'#3!2%#3'2!$%,I*/%$!
S2%,%!1-1%!%=*$'%)!-,!4-,!$:%/*4*/!J%1'#3!2%#3'2!$%,I*/%$!4-,!
(1$%,I%)!7,-(:$N!%T7TN!$(/2!#$!:%,$-1$!S*'2!:$6/2-$*$!-,!
I*/'*J$!-4!',#(J#e!!

!

3.4 What? 
•! d#$!'2%!:,-7,#J!#))%)!'-!-,!%JM%))%)!S*'2*1!#1!
%=*$'*17!:,-7,#J!-,!S#$!*'!%$'#M3*$2%)!#$!#1!
*1)%:%1)%1'!%1'*'6e!

@=#J:3%$!-4!'2%!4-,J%,!#,%!J%1'#3!2%#3'2!$%,I*/%$!'2#'!2#I%!
M%%1!#))%)!'-!"-JJ(1*'6OM#$%)!C%2#M*3*'#'*-1!:,-7,#J$T!!
d#$!'2%!:,-7,#J!%$'#M3*$2%)!'-!g/-J:%'%h!S*'2!-'2%,!$%,I*/%$e!
^-,!%=#J:3%N!S#$!'2%!:,-7,#J!%$'#M3*$2%)!'-!:,-I*)%!
/-JJ(1*'6!/#,%!#$!#1!#3'%,1#'*I%!'-!%=*$'*17!*1$'*'('*-1#3!-,!-('O
:#'*%1'!/#,%e!

•!

•!

R1'%,I*%S$!S*'2!/(,,%1'!
#1)f-,!4-,J%,!$'#44!#1)!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!
#,'*/3%$N!:,-7,#J!-,!

! >Q!



!

!

   Examples Source Material 

3.5 Who? •! d2-!4-(1)%)!'2%!:,-7,#Je!

d#$!#!/2#,*$J#'*/!3%#)%,!'2%!J#*1!),*I*17!4-,/%e!!
•! ^,#1/-!B#$#73*#!S#$!'2%!*1)*I*)(#3!S2-!S#$!#'!'2%!4-,%4,-1'!
-4!'2%!J%1'#3!2%#3'2!$6$'%J!,%4-,J$!*1!9,*%$'%N!R'#36!#1)!'2%!
,#)*/#3!/2#17%$!*1!1#'*-1#3!J%1'#3!2%#3'2!3%7*$3#'*-1T!!

F*)!-1%!-,!J-,%!$:%/*4*/!-,7#1*a#'*-1$!%$'#M3*$2!'2%!:,-7,#Je!
•! 92%!L-I%,1J%1'!-4!R1)*#!%$'#M3*$2%)!'2%!F*$',*/'!;%1'#3!
5%#3'2!+3#1\!cLb$N!$(/2!#$!B#$*/c%%)$!#1)!"B;!2#I%!
%$'#M3*$2%)!#!1(JM%,!-4!:,-7,#J$T!

d2#'!J-'*I#'%)!'2%!*1)*I*)(#3$!-,!-,7#1*a#'*-1$!'-!'#D%!#/'*-1e!!
•! 92%!L-I%,1J%1'!-4!R1)*#!'--D!#/'*-1!M%/#($%!-4!
)%J-1$',#'*-1!:,-.%/'$!'2#'!:(,:-,'%)!'-!:,-I*)%!%I*)%1/%!-4!
'2%!%44%/'*I%1%$$!-4!J%1'#3!2%#3'2!$%,I*/%$!*1!:,*J#,6!/#,%!
$%''*17$T!!

•! "B;!%$'#M3*$2%)!*'$!J%1'#3!2%#3'2!:,-7,#J$!M%/#($%!-4!'2%!
/-JJ*''%)!#)I-/#/6!-4!#!2#1)4(3!-4!*1)*I*)(#3$!S2-!S%,%!*1!
'2%!-,7#1*a#'*-1T!

)-1-,!S%M$*'%$!

3.6 How? 

•!

•!
•!
•!

d2#'!S#$!1%/%$$#,6!'-!7%'!'2%!:,-7,#J!(:!#1)!
,(11*17e!!
d2#'!,%$-(,/%$!S%,%!1%/%$$#,6e!!
^,-J!S2%,%!#1)!2-S!S%,%!'2%!,%$-(,/%$!-M'#*1%)e!
5-S!3-17!)*)!*'!'#D%e!

92%!%$'#M3*$2J%1'!-4!#!:,-7,#J!#3S#6$!,%](*,%$!2(J#1N!
4*1#1/*#3N!#1)!-'2%,!,%$-(,/%$T!9,6!'-!)%'%,J*1%!2-S!J#16!
:%-:3%!S-,D%)!-1!%$'#M3*$2*17!'2%!:,-7,#J!#1)!'2%!$*a%!-4!'2%!
*1*'*#3!$'#44T!9,6!'-!)%'%,J*1%!'2%!4*1#1/*#3!,%$-(,/%$!'2#'!S%,%!
,%](*,%)!'-!*1*'*#'%!$%,I*/%$T!d2#'!-'2%,!,%$-(,/%$!YM(*3)*17$N!
#('-$N!/-J:('%,$N!J%)*/#'*-1Z!S%,%!1%/%$$#,6e!^,-J!S2%,%!
#1)!2-S!S%,%!#33!'2%$%!,%$-(,/%$!-M'#*1%)T!
5-S!3-17!)*)!*'!'#D%!'-!-M'#*1!'2%!,%$-(,/%$N!'-!2*,%!$'#44N!'-!
M%7*1!'-!-44%,!$%,I*/%$e!

!
 
 

>V!



!

!

Domain 4: PROGRAM CONCEPTUAL FRAMEWORK!
!

   Examples Source Material 

•! d2#'!$%,I*/%$!)-%$!'2%!:,-7,#J!-44%,e!!
•! B*-J%)*/#3!',%#'J%1'$!-,!:$6/2-$-/*#3!
*1'%,I%1'*-1$N!-,!M-'2e!! •! B*-J%)*/#3!',%#'J%1'$!-,!:$6/2-$-/*#3!*1'%,I%1'*-1$N!-,!

M-'2e!! •! R1'%,I*%S$!S*'2!/(,,%1'!

4.1 Orientation 
services 

of 

•!

•!

<,%!$%,I*/%$!7%#,%)!'-S#,)!*1)*I*)(#3$!-,!
4#J*3*%$!-,!M-'2e!!
F-%$!'2%!:,-7,#J!(1)%,'#D%!#/'*I*'*%$!'-!
#)),%$$!'2%!1%%)!4-,!$-/*#3!*1/3($*-1!-,!

•!
•!
<,%!$%,I*/%$!7%#,%)!'-S#,)!*1)*I*)(#3$!-,!4#J*3*%$!-,!M-'2e!!
F-%$!'2%!:,-7,#J!(1)%,'#D%!#/'*I*'*%$!'-!#)),%$$!'2%!1%%)!
4-,!$-/*#3!*1/3($*-1!-,!%/-1-J*/!)%I%3-:J%1'!-4!*'$!/3*%1'$e! •!

#1)f-,!4-,J%,!$'#44!#1)!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!

%/-1-J*/!)%I%3-:J%1'!-4!*'$!/3*%1'$e!
o! F%$/,*M%!%#/2!

•! F-%$!'2%!:,-7,#J!-,7#1*a%!($%,!7,-(:$!#1)f-,!3*I%3*2--)!
:,-7,#J$e!Y*1/3()%!)%$/,*:'*-1$!M%3-S!*1!Domains 12 and 
12aZ!

#,'*/3%$N!:,-7,#J!-,!
)-1-,!S%M$*'%$!

•! "2#17%$!-I%,!'*J%!*1!:,-7,#J`$!-,*%1'#'*-1!'-!
',%#'J%1'!#1)!:,%I%1'*-1!

•! R1'%,I*%S$!S*'2!/(,,%1'!
R$$(%$!-4!%](*'6N!#//%:'#M*3*'6N!#//%$$N!#1)!#44-,)#M*3*'6!#,%! #1)f-,!4-,J%,!$'#44!#1)!

4.2 
General 
principles 
equity 

of •! F-!'2%!:,-7,#J!#)J*1*$',#'*-1!#1)!$'#44!/-1$*)%,!
$(/2!*$$(%$!#$!#//%$$!#1)!#//%:'#M*3*'6e!

/,*'*/#3!*1!#$$%$$*17!S2%'2%,!#!:,-7,#J!*$!J%%'*17!'2%!1%%)$!-4!
/3*%1'$!#1)!:-'%1'*#3!/3*%1'$T!
•! <,%!'2%$%!*$$(%$!'2-(72'!#M-('!#1)!#/'*I%36!#)),%$$%)e!

•!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!

•! F-!$%,I*/%!($%,$!#1)!4#J*3*%$!2#I%!#!I-*/%!*1!)%/*$*-1$e! #,'*/3%$N!:,-7,#J!-,!
)-1-,!S%M$*'%$!

4.3 Evaluation! •!
•!
&'#44!#''*'()%$!#M-('!%I*)%1/%OM#$%)!:,#/'*/%!
&'#44!#''*'()%$!#M-('!%I#3(#'*-1!-4!$%,I*/%$!

F-%$!'2%!:,-7,#J!,%$',*/'!*'$%34!'-!-136!($*17!%I*)%1/%OM#$%)!
:,#/'*/%$e!R$!'2%!:,-7,#J!-:%1!'-!2#I*17!*'$!$%,I*/%$!%I#3(#'%)!
M6!#$$%$$*17!'2%!/3*1*/#3N!$-/*#3N!#1)!4(1/'*-1#3!-('/-J%$!-4!
/3*%1'$e!

•! R1'%,I*%S$!S*'2!$'#44!
#1)!#)J*1*$',#'-,$!

!
!
!

>W!



 

 

Domain 5: ENGAGEMENT WITH BROADER SYSTEMS  
 

   Examples Source Material 

5.1 
Does the program 

work at the 
systems level? 

• 

• 

Relations with public mental health system, 
local health centres; local schools; local 
hospitals; other service providers  

List and describe activities of each 

o What brought about these activities? 

e.g., 

In Northern Ghana, BasicNeeds does not provide care but, 
instead, facilitates clients’ access to care through support of 
community psychiatric nurses that are based at district 
hospitals. 

In the Philippines, HFRCMH trains local government health 
workers to recognize and refer persons with mental disorders. 

In Nigeria, the NGO Amaudo advocates for government 
psychiatric nurses to be placed at PHC level services, and then 
supports them in their work with training, supervision and 
access to medication. 

• 

• 

Interviews with staff 
and administrators  

Documentary evidence, 
e.g., reports, journal 
articles, program or 
donor websites 

5.2 
Does the program 

work at the 
systems level? 

• Relations with public mental health system, 
local health centres; local schools; local 
hospitals; other service providers  

o List and describe activities of each 

o What brought about these activities? 

e.g., 

In Northern Ghana, BasicNeeds does not provide care but, 
instead, facilitates clients’ access to care through support of 
community psychiatric nurses that are based at district 
hospitals. 

In the Philippines, HFRCMH trains local government health 
workers to recognize and refer persons with mental disorders. 

In Nigeria, the NGO Amaudo advocates for government 
psychiatric nurses to be placed at PHC level services, and then 
supports them in their work with training, supervision and 
access to medication. 

5.3 

Engagement with 
local, national, 

and international 
policy makers 

• 

• 

• 

Influence on policy or clinical practices at district, 
national or international levels?  

To what extent has the program been a catalyst 
for change? 

What brought about this engagement? 

The Bellary District (Karnataka, India) Mental Health Program 
in the 1980s had and continues to have a profound influence 
on public mental health programs in India. Unfortunately, there 
is little evidence that the Bellary model delivers effective 
services. 

Franco Basaglia’s work in Italy has been influential in Italy’s 
national mental health polices and has served as a model for 
program development in other countries, especially in Latin 
America. 
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Domain 6: PROGRAM RESOURCES 
 

   Examples Source Material 

6.1 Human  

• 

• 

• 

Number 

Qualifications 

Unsalaried community 
supporters/low-pay staff  

o Positive and negative 

List the staff who work in the program and provide their professional and 
educational qualifications. 

In addition, describe whether the program has specific criteria for hiring staff and 
how those criteria were determined. For example, low-level professionals hired 
because the program cannot afford to pay more or because more highly qualified 
staff are not available? 

Many programs rely on unsalaried and/or low-pay staff. Provide information about 
whether that has been an effective strategy. For example, CBM reduced its 
support for field workers in Abuja, Nigeria in the expectation that the Archdiocese 
would make-up the difference. This has not come to pass and the field workers 
are demoralized. 

It would also be useful to collect, if possible, information about how staff salaries 
compare to what staff might make if they were working elsewhere.  

Are there specific challenges to recruiting and retaining staff? Describe. 

Does the program offer on-going training in clinical and psychosocial 
interventions? Training might be in the form of periodic reviews of procedures for 
recognition and management of mental disorders, regular review of the status of 
clients, and opportunities to participate in conferences or meetings. Training might 

• Interviews with staff 
administrators 

and 

• 

experiences 

How are staff treated by 
their superiors and 
administrators? 

also take place on-the-job. For example, in the APSRP, the Community 
Volunteers always attend the community clinics and get to observe the program 
psychiatrists conduct clinical interviews and provide supportive counseling to 
clients. One may assume that observation of clinical interviews helps Community 
Volunteers identify potential clients when visiting households in the catchment 
area. It may also improve their ability to provide clients with support during follow-
up home visits. 

Does the program provide lay mental health workers with supervision by mental 
health specialists? This might take the form of regular (weekly or monthly) 
meetings with specialists to discuss the management of difficult cases. These 
meetings also provide general support to lay workers and help to prevent burn-
out. Ideally, the specialists would be available for consultation in the event of an 
emergency. 

How staff are treated and does the program have reasonable expectations about 
work responsibilities. For example, are staff expected to stay long hours even if 
not being paid for the extra work? Are staff appreciated by administrators? Are 
staff accomplishments recognized? 

• Program records 

8 



!

!

   Examples Source Material 

6.2 Transportation 

•! F-!$'#44!2#I%!#//%$$!'-!'2%!
J%#1$!-4!',#1$:-,'#'*-1!
'2#'!#,%!,%](*,%)!'-!)%3*I%,!
$%,I*/%$!'-!3#,7%!
/#'/2J%1'!#,%#$!-,!,%J-'%!
3-/#'*-1$e!

"-JJ(1*'6!:,-7,#J$!S*33N!#3J-$'!#3S#6$N!,%](*,%!I%2*/3%$!'-!',#1$:-,'!$'#44!'-!
/3*1*/$N!'-!/-1)(/'!$(:%,I*$*-1N!'-!J#D%!2-J%!I*$*'$N!-,!'-!/-1$(3'!S*'2!&%34O5%3:!
L,-(:$T!92%,%4-,%N!',#1$:-,'#'*-1!*$!#!D%6!,%$-(,/%!M%/#($%!S*'2-('!*'!'2%!
4(1/'*-1*17!-4!'2%!:,-7,#J!*$!$%I%,%36!3*J*'%)T!+,-I*)%!*14-,J#'*-1!-1!'2%!1(JM%,!
-4!I%2*/3%$!Y$:%/*46*17!'6:%N!#7%N!#1)!S-,D*17!/-1)*'*-1Z\!S2%'2%,!'2%!I%2*/3%$!#,%!
#::,-:,*#'%!4-,!'2%!'%,,#*1\!#1)!S2%'2%,!'2%!:,-7,#J!2#$!$(44*/*%1'!4(1)$!4-,!
J#*1'%1#1/%!#1)!:%',-3T!R1!#))*'*-1N!#$D!S2%'2%,!'2%!:,-7,#J!2#$!%1-(72!
I%2*/3%$!'-!J%%'!*'$!-M.%/'*I%$[!>Z!;($'!$'#44!$2#,%!#//%$$!'-!'2%!I%2*/3%$!#1)N!*4!
6%$N!'-!S2#'!%='%1'!)-%$!'2*$!*12*M*'!'2%*,!#M*3*'6!'-!/#,,6!-('!S-,D!*1!'2%!
/-JJ(1*'6e!AZ!d2%1!$'#44!)-!1-'!2#I%!#//%$$!'-!I%2*/3%$N!*'!*$!:-$$*M3%!4-,!'2%J!
'-!/#,,6!-('!-'2%,!%$$%1'*#3!)('*%$e!GZ!<,%!I%2*/3%$!7%1%,#336!*1!S-,D*17!-,)%,!
S2%1!1%%)%)e!HZ!<,%!'2%!I%2*/3%$!$#4%!'-!),*I%!Y4(1/'*-1#3!$%#'OM%3'$N!'*,%$!S*'2!
,%#$-1#M3%!#J-(1'!-4!',%#)$N!$:#,%O'*,%N!(1M,-D%1!S*1)-S$Ze!
R$!'2%!($%!-4!'2%!I%2*/3%$!/3-$%36!J-1*'-,%)e!<,%!'2%!I%2*/3%$!$-J%'*J%$!
(1#I#*3#M3%!M%/#($%!-1%!-,!J-,%!#,%!M%*17!($%)!M6!#!$'#44!J%JM%,!-,!#1!
#)J*1*$',#'-,!4-,!:%,$-1#3!M($*1%$$e!
;($'!$'#44!($%!'2%*,!-S1!I%2*/3%$!4-,!S-,De!R4!6%$N!)-%$!'2%!:,-7,#J!,%*JM(,$%!
'2%Je!
B%/#($%!-4!:--,!,-#)!/-1)*'*-1$N!#$D*17!$'#44!'-!',#I%3!J%#1$!:(''*17!'2%J!#'!,*$D!
4-,!*1.(,6!-,!)%#'2T!92%!($%!-4!J-'-,O$/--'%,$!#1)!J-'-,/6/3%$!#,%!:#,'*/(3#,36!
)#17%,-($T!92%,%4-,%N!)-%$!'2%!:,-7,#J!*1$*$'!'2#'!$'#44!($%!2%3J%'$e!F-%$!'2%!
$'#44!#$$%$$!S2%'2%,!'2%!($%!-4!J-'-,O$/--'%,$!#1)!J-'-,/6/3%$!#,%!#::,-:,*#'%e!
^-,!%=#J:3%N!$-J%!$'#44!J#6!1-'!4%%3!/-J4-,'#M3%!),*I*17!$(/2!I%2*/3%$T!
+--,!,-#)!/-1)*'*-1$!J#D%!',#I%3!M6!#('-J-M*3%!#!$-J%S2#'!2#a#,)-($!:,#/'*/%N!
'--T!F-%$!'2%!:,-7,#J!*1$*$'!-1!'2%!($%!-4!$%#'OM%3'$e!
&-J%!:,-7,#J$!#,%!*1!$%''*17$!S*'2!:(M3*/!',#1$:-,'#'*-1T!+,-I*)%!*14-,J#'*-1!
#M-('!'2%!($%!-4!:(M3*/!',#1$:-,'#'*-1!M6!$'#44!#1)!/3*%1'$T!
+,-I*)%!%$'*J#'%$!-4!'2%!#J-(1'!-4!'*J%!$'#44!$:%1)!*1!',#1$*'!/-JJ('*17!'-!'2%!
:,-7,#J!#1)!)%3*I%,*17!$%,I*/%$!*1!'2%!/-JJ(1*'6T!

6.3 Funding!

•!

•!
•!

&-(,/%$!-4!4(1)*17!!
o! R1*'*#3!
o! "(,,%1'!
o! ^('(,%!

&%/(,*'6!-4!4(1)*17!
@I*)%1/%!-4!3-/#3!$(::-,'!!
o! ^*1#1/*#3!!
o! R1!D*1)!

F-/(J%1'!'2%!$-(,/%$!-4!4(1)*17!-1!S2*/2!'2%!:,-7,#J!,%3*%$T!R4!*'!,%/%*I%$!3-/#3!
$(::-,'N!%T7TN!4,-J!J(1*/*:#3*'*%$N!3-/#3!,%3*7*-($!*1$'*'('*-1$N!*1)*/#'%!'2%!4-,J!-4!
'2%!4(1)*17N!2-S!J(/2!*$!7*I%1N!#1)!'2%!3%17'2!-4!'2%!/-JJ*'J%1'T!!
R1!D*1)!4(1)*17!J*72'!M%!*1!'2%!4-,J!-4!S-,D%,$!$%/-1)%)!'-!'2%!:,-7,#J!-,!#!3-/#3!
7-I%,1J%1'!:,-I*)*17!',#1$:-,'#'*-1!'-!#!/3*1*/T!
F-/(J%1'N!'--N!'2%!$%/(,*'6!-4!%#/2!4(1)*17!$-(,/%N!%T7TN!S2#'!*$!'2%!)(,#'*-1!-4!
'2%!4(1)*17!#1)!S2#'!#,%!'2%!/2#1/%$!'2#'!*'!S*33!M%!,%1%S%)e!

A2!



!

!

   Examples Source Material 

6.4 Other •! d2#'!-'2%,!,%$-(,/%$!)-%$!
'2%!:,-7,#J!2#I%e!

F-%$!'2%!:,-7,#J!-S1!M(*3)*17$!-,!-'2%,!:,-:%,'6e!^-,!%=#J:3%N!5^C";5!*$!
3-/#'%)!-1!>K!#/,%$!-4!3#1)!'2#'!S#$!-1/%!'2%!$*'%!-4!#!/-/-1('!:3#1'#'*-1T!92%,%!
#,%!$%I%,#3!M(*3)*17$!-1!'2%!:,-:%,'6T!
F-%$!'2%!:,-7,#J!2#I%!/-J:('%,$N!:,*1'%,$N!#1)!#//%$$!'-!'2%!*1'%,1%'e!
F-%$!'2%!:,-7,#J!7*I%!$'#44!J-M*3%!:2-1%$!-,!J($'!$'#44!($%!'2%*,!-S1e!F-%$!'2%!
:,-7,#J!,%*JM(,$%!$'#44!4-,!:2-1%!%=:%1$%$e!
<16'2*17!%3$%e!

!
!

A3



!

!

!
Domain 7: PROGRAM MANAGEMENT!

   Examples Source Material 

7.1 Organizational 
structure 

•!

•!

d2-!J#1#7%$!)#6O'-O)#6!
-:%,#'*-1$e!
R$!'2%,%!#1!%=%/('*I%!M-)6!
'2#'!2#$!(3'*J#'%!#('2-,*'6!
4-,!)%/*$*-1OJ#D*17!
:,-/%$$%$e!

<!$*J:3%!-,7#1*a#'*-1#3!/2#,'!'2#'!*1)*/#'%$!2-S!'2%!:,-7,#J!*$!#)J*1*$'%,%)!'2%!
,%3#'*-1$2*:$!#J-17!'2%!I#,*-($!:-$*'*-1$T!R'!*$!*J:-,'#1'!'-!*1/3()%!#33!:-$*'*-1$!*1!
'2%!-,7#1*a#'*-1[!#)J*1*$',#'-,$N!/3*1*/#3!$'#44N!#1)!$(::-,'!$'#44T!&(::-,'!$'#44!J#6!
*1/3()%!),*I%,$N!/3%,D$N!.#1*'-,$N!/--D$N!%'/T!!
F-/(J%1'!#1)!)%$/,*M%!$*71*4*/#1'!/2#17%$!*1!'2%!-,7#1*a#'*-1#3!$',(/'(,%!-4!'2%!
:,-7,#JT!^,%](%1'36N!'2%$%!/2#17%$!/-J%!#M-('!'2,-(72!4*1#1/*#3!/,*$%$!#1)!*'!*$!
($%4(3!'-!D1-S!2-S!'2%!:,-7,#J!2#$!,%$:-1)%)!#1)!S2%'2%,!'2%!/2#17%$!J#)%!
S%,%!%44%/'*I%!*1!J%%'*17!'2%!/2#33%17%T!

•!

•!

R1'%,I*%S$!S*'2!$'#44!#1)!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!
#,'*/3%$N!:,-7,#J!-,!
)-1-,!S%M$*'%$!

7.2 7Finances  •! 5-S!)-%$!'2%!:,-7,#J!
J#1#7%!*'$!4*1#1/%$e!

5#I*17!4(1)$!)-%$!1-'!7(#,#1'%%!'2%6!S*33!M%!($%)!%44%/'*I%36T!92%,%4-,%N!*'!*$!
*J:-,'#1'!'-!)-/(J%1'!2-S!#!:,-7,#J!J#1#7%$!*'$!4(1)$T!92*$!%1'#*3$!#'!3%#$'!'S-!
$'%:$[!>Z!5-S!)-%$!#!:,-7,#J!M()7%'!4-,!*'$!%=:%1$%$e!R$!'2*$!)-1%!*1!#!J#11%,!
'2#'!3%#I%$!%1-(72!4-,!%$$%1'*#3!$%,I*/%$!#1)!)-%$!1-'!#33-/#'%!'--!J(/2!4-,!3%$$!
1%/%$$#,6!%=:%1$%$e!AZ!F-%$!'2%!:,-7,#J!2#I%!#//-(1'*17!:,-/%)(,%$!'-!
%1$(,%!'2#'!'2%!4(1)$!#,%!M%*17!($%)!#$!*1'%1)%)e!F-%$!'2%!#//-(1'*17!$6$'%J!
#33-S!4-,!:%,*-)*/!%='%,1#3!#()*'$eV!
<,%!$'#44!$#3#,*%$!#3S#6$!:#*)!4(336!#1)!-1!'*J%N!-,!#,%!'2%,%!:%,*-)$!S2%1!'2%!
:,-7,#J!2#$!*1$(44*/*%1'!4(1)$!'-!J%%'!'2*$!-M3*7#'*-1e!
9-!%1$(,%!$(44*/*%1'!4(1)$!*1!'2%!4('(,%N!*$!'2%!:,-7,#J!#/'*I%36!%17#7%)!*1!4(1)!
,#*$*17e!

7.3 Safety 

•!

•!

R$!$'#44!$#4%'6!#)%](#'%36!
#)),%$$%)!*1!:-3*/6!#1)!
:,#/'*/%$e!
<,%!$'#44!:,-I*)%)!S*'2!
2%#3'2!*1$(,#1/%!-,!-'2%,!
M%1%4*'$e!

&-J%!:,-7,#J$N!%$:%/*#336!'2-$%!*1!:-$'O/-143*/'!,%7*-1$!-,!'2-$%!'2#'!S-,D!S*'2!
$(,I*I-,$!-4!I*-3%1/%!#1)!'-,'(,%N!J($'!4(1/'*-1!*1!$%''*17$!'2#'!#,%!1-'!$#4%!
M%/#($%!-4!/,*J*1#3!-,!:-3*'*/#3!I*-3%1/%T!&-J%!:,-7,#J$!J#6!S-,D!*1!#,%#$!'2#'!
#,%!*14%$'%)!M6!)*$%#$%!-,!2#I%!,%/%1'36!%=:%,*%1/%)!#!1#'(,#3!)*$#$'%,T!R1!#33!-4!
'2%$%!/#$%$N!*'!*$!/,*'*/#3!'2#'!:,-7,#J$!',6!'-!:,-'%/'!$'#44!$#4%'6T!^-,!%=#J:3%N!#,%!
'2%,%!,(3%$!#M-('!S2%1!$'#44!$2-(3)!1-'!',#I%3!#3-1%e!F-%$!'2%!:,-7,#J!%J:3-6!
$%/(,*'6!7(#,)$!4-,!*'$!-44*/%$e!!

7.4 
Plans for 

improvement 
and/or scaling up? 

•!

•!

R$!'2%,%!#!$%'!-4!7-#3$!#1)!
%=:%/'%)!,%$(3'$e!
R$!'2%,%!#!$',#'%76f3-17O
'%,J!:3#1!'-!#/2*%I%!
7-#3$e!

5#$!'2%!:,-.%/'!(1)%,7-1%!#!:,-/%$$!-4!/,*'*/#336!,%I*%S*17!*'$!$%,I*/%$!#1)!
$',#'%7*/#336!:3#11*17!4-,!'2%!4('(,%e!5-S!2#$!'2#'!/-J%!#M-('e!d2#'!J%'2-)$!
2#I%!M%%1f#,%!%J:3-6%)!*1!:3#11*17!#1)!#$$%$$J%1'e!F-%$!'2%!:,-7,#J!2#I%!#!
;-1*'-,*17!8!@I#3(#'*-1!$6$'%J!*1!:3#/%e!Y$%%!Domain 14Z!

Q!92*$!*$!1-'!*1'%1)%)!'-!M%!#1!#()*'!-4!#!:,-7,#J`$!4*1#1/%$T!C#'2%,N!*'!*$!#1!-I%,I*%S!-4!2-S!'2%!:,-7,#J!J#1#7%$!*'$!4*1#1/%$T!
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Domain 8: CLIENT POPULATIONS!
!

   Examples Source Material 

8.1 Diagnostic 
categories 

•!
•!
•!
•!

+$6/2-$*$!
";F$!
@:*3%:$6!
&(M$'#1/%!#M($%!

<'!'2%!J-$'!M#$*/N!:,-7,#J$!$2-(3)!M%!#M3%!'-!,%:-,'!'2%!1(JM%,!-4!#/'*I%!/3*%1'$!
*1!%#/2!-4!'2%$%!/#'%7-,*%$T!5-S%I%,N!J-$'!:,-7,#J$!)-!1-'!2#I%!*14-,J#'*-1!-,!
,%/-,)!D%%:*17!$6$'%J$!'2#'!J#D%!*'!:-$$*M3%!'-!%=',#/'!'2%$%!$'#'*$'*/$T!R1!'2%!
#M$%1/%!-4!#1!*14-,J#'*-1!$6$'%JN!*'!S*33!M%!1%/%$$#,6!'-!,%36!-1!*J:,%/*$%!
$-(,/%$!-4!*14-,J#'*-1[!>Z!#11(#3!,%:-,'$!($(#336!*1)*/#'%!'2%!1(JM%,!#1)!'6:%$!-4!
/3*%1'$!',%#'%)!*1!'2%!:,%I*-($!6%#,\!AZ!3-7!M--D$!-4!1%S36!%1,-33%)!/3*%1'$!J#6!
:,-I*)%!*14-,J#'*-1!#M-('!)*#71-$%$\!GZ!,%/-,)$!-4!J%)*/#'*-1$!)*$',*M('%)!S*33!
$(77%$'!'2%!D*1)$!-4!)*$-,)%,$!M%*17!',%#'%)\!#1)!HZ!$'#44!*J:,%$$*-1$!S*33!:,-I*)%!
#!,-(72!%$'*J#'%!-4!'2%!)*$-,)%,$!M%*17!',%#'%)T!!

•!
•!
•!

•!

R14-,J#'*-1!$6$'%J!
"3*%1'!,%/-,)$!
R1'%,I*%S$!S*'2!$'#44!#1)!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!
#,'*/3%$N!:,-7,#J!-,!
)-1-,!S%M$*'%$!

8.2 Sociodemographic 
characteristics!

•!
•!
•!
•!
•!
•!

<7%!
L%1)%,!
&-/*#3!/3#$$!
@)(/#'*-1#3!$'#'($!
"(3'(,#3!-,!%'21*/!*)%1'*'*%$!
b'2%,[!
o! 5-J%3%$$!:%,$-1$!
o! +,*$-1!:-:(3#'*-1$!
o! <$63(J!$%%D%,$!#1)!
,%4(7%%!:-:(3#'*-1$!

F%'%,J*1*17!'2%!$-/*-)%J-7,#:2*/!/2#,#/'%,*$'*/$!-4!/3*%1'$!,%](*,%$!#1!
*14-,J#'*-1!$6$'%JT!R1!'2%!#M$%1/%!-4!$(/2!#!$6$'%JN!*'!S*33!M%!1%/%$$#,6!'-!,%36!
-1!'2%!$-(,/%$!-4!*14-,J#'*-1!$(77%$'%)!4-,!'2%!)%'%,J*1#'*-1!-4!)*#71-$'*/!
/#'%7-,*%$!M%*17!',%#'%)T!<'!'2%!I%,6!3%#$'N!#$D!$'#44!#M-('!'2%!$-/*-)%J-7,#:2*/!
/2#,#/'%,*$'*/$N!#$D*17!$:%/*4*/#336!#M-('!#7%N!7%1)%,N!$-/*#3!/3#$$N!/(3'(,#3!-,!
%'21*/!*)%1'*'*%$N!%'/T!B%!#$!$:%/*4*/!#$!:-$$*M3%[!<J-17!/3*%1'$!S*'2!:$6/2-$*$N!
#,%!'2%,%!J-,%!J%1!'2#1!S-J%1e!<J-17!/3*%1'$!S*'2!";F$N!#,%!'2%,%!J-,%!
S-J%1!'2#1!J%1e!F-%$!'2%!:,-7,#J!:,-I*)%!$%,I*/%$!'-!#16!$:%/*4*/!$(MO
:-:(3#'*-1$e!@'/T!

8.3 
Changes over time 

in client 
characteristics 

•! "2#17%$!*1!)*#71-$'*/!
:,-4*3%$!-4!/3*%1'$!-,!
$-/*-)%J-7,#:2*/$!

<!,#17%!-4!4#/'-,$!X!%T7TN!*J:,-I%J%1'$!*1!/#$%!4*1)*17N!*1/,%#$%)!,%$-(,/%$N!
J*7,#'*-1!X!J#6!2#I%!/-1$%](%1/%$!4-,!'2%!)*$',*M('*-1!#1)!4,%](%1/6!-4!/3*%1'!
/2#,#/'%,*$'*/$!-I%,'*J%T!!92%$%!/2#17%$!J#6!M%!*1)*/#'*-1$!-4!:,-7,#J!$',%17'2$!
-,!S%#D1%$$%$T!

8.4 

Estimates of 
9treatment gap   

(by diagnostic 
category) 

•! d2#'!:%,/%1'#7%!-4!'2%!
'-'#3!1(JM%,!-4!:-'%1'*#3!
/3*%1'$!#,%!,%/%*I*17!
$%,I*/%$!4,-J!'2%!
:,-7,#Je!

F%'%,J*1*17!'2%!%='%1'!-4!',%#'J%1'!/-I%,#7%!,%](*,%$!'2,%%!:*%/%$!-4!
*14-,J#'*-1[!!
>Z! c(JM%,!-4!/3*%1'$!S*'2!#!$:%/*4*/!)*$-,)%,!X!$%%!#M-I%T!
AZ! @$'*J#'%!4-,!:,%I#3%1/%!-4!'2#'!)*$-,)%,!X!92%,%!#,%!J#16!$-(,/%$!-4!)#'#!-1!

'2%!%:*)%J*-3-76!-4!J%1'#3!)*$-,)%,$T!5-S%I%,N!*'!*$!1-'!1%/%$$#,6!'-!M%!
3-/#'%!)#'#!-1!'2%!%:*)%J*-3-76!-4!#!$:%/*4*/!)*$-,)%,!*1!#!$:%/*4*/!3-/#'*-1T!
92%!d5b!:(M3*/#'*-1N!Disease Control Priorities related to Mental, 

•! <I#*3#M3%!
%:*)%J*-3-7*/#3!
%I*)%1/%!Y%T7TN!.-(,1#3!
#,'*/3%$N!d5b!,%:-,'$!
#1)!S%M$*'%$\!L3-M#3!
B(,)%1!-4!F*$%#$%!
&'()6\!d-,3)!;%1'#3!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
W!@I%1!%='%,1#3!%I#3(#'-,$!S*'2!#//%$$!'-!%='%1$*I%!%3%/',-1*/!,%$-(,/%$!J#6!2#I%!)*44*/(3'6!3-/#'*17!'2%!*14-,J#'*-1!
1%/%$$#,6!'-!/-J:3%'%!'2*$!$%/'*-1T!
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   Examples Source Material 

Neurological, Developmental and Substance Abuse Disorders! 5%#3'2!&(,I%6Z!
Y2'':[ffS2]3*M)-/TS2-T*1'f:(M3*/#'*-1$fAKKPfWAH>UPGGApo%17T:)4Z!:,-I*)%$!
:,%I#3%1/%!)#'#!-1!#!,#17%!-4!)*$-,)%,$T!

GZ! +-:(3#'*-1!%$'*J#'%!4-,!'2%!/#'/2J%1'!#,%#!-4!'2%!:,-7,#J!X!R'!J#6!M%!
:-$$*M3%!'-!-M'#*1!)#'#!4,-J!7-I%,1J%1'!)-/(J%1'$!'2#'!#,%!#I#*3#M3%!-1!'2%!
*1'%,1%'T!&'#44!J#6!M%!#M3%!'-!:,-I*)%!:-:(3#'*-1$!%$'*J#'%$N!'--T!

b1/%!'2%$%!)#'#!'2%!4-33-S*17!/#3/(3#'*-1[!;(3'*:36!'2%!:-:(3#'*-1!%$'*J#'%!M6!'2%!
%=:%/'%)!:,%I#3%1/%!#1)!/-J:#,%!*'!'-!'2%!1(JM%,!-4!/3*%1'$!S*'2!'2#'!)*$-,)%,!
S2-!#,%!,%/%*I*17!$%,I*/%$T!^-,!%=#J:3%N!#!:,-7,#J!2#$!#!/#'/2J%1'!#,%#!S*'2!#!
:-:(3#'*-1!-4!#M-('!>KKNKKK!#1)!*$!:,-I*)*17!$%,I*/%$!'-!>KK!*1)*I*)(#3$!S*'2!
:$6/2-$*$T!R'!*$!%$'*J#'%)!'2#'!:$6/2-$*$!2#$!#!:,%I#3%1/%!-4!>OAq!*1!J-$'!
:-:(3#'*-1$T!92%,%4-,%N!-1%!/#1!#$$(J%!'2#'!>NKKK!'-!ANKKK!:%-:3%!S*'2!
:$6/2-$*$!#,%!3*I*17!*1!'2%!/#'/2J%1'!#,%#N!J#16!'*J%$!J-,%!'2#1!#,%!M%*17!
4-33-S%)!M6!'2%!:,-7,#JT!

•! +-:(3#'*-1!%$'*J#'%$!4,-!
7-I%,1J%1'!$-(,/%$!-4!
:,-7,#J!$'#44!

!
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Domain 9: PATHWAYS TO CARE  
!

   Examples Source Material 

9-!-M'#*1!#!)%'#*3%)!(1)%,$'#1)*17!-4!2%3:O$%%D*17!M%2#I*-,$!4-,!J%1'#3!)*$-,)%,$!
S-(3)!,%](*,%!#!$%:#,#'%!#1)!$(M$'#1'*#3!,%$%#,/2!:,-.%/'!#1)!S2*/2!S-(3)!%1'#*3!
$6$'%J#'*/!$#J:3*17!-4!*1)*I*)(#3$!S*'2!#!,#17%!-4!J%1'#3!)*$-,)%,$!#1)!'2%!
#)J*1*$',#'*-1!-4!](#1'*'#'*I%!$(,I%6$!#1)!*1O)%:'2!](#3*'#'*I%!*1'%,I*%S$!S*'2!/3*%1'$!

9.1 
Patterns of 

help-seeking 
 

•! d2%,%fS*'2!S2-J!)-!
/3*%1'$f4#J*3*%$!$%%D!/#,%!
4*,$'e!

•! <I%,#7%!)(,#'*-1!-4!*331%$$!
:,*-,!'-!$%%D*17!/#,%e 

•! d2#'!:,-J:'$!/#,%O
$%%D*17e 

#1)!4#J*3*%$T!&(/2!#!:,-.%/'!*$!($(#336!M%6-1)!'2%!$/-:%!-4!J-,%!7%1%,#3!/#$%!
$'()*%$T!c%I%,'2%3%$$N!*'!*$!*J:-,'#1'!'-!-M'#*1!#!7%1%,#3!(1)%,$'#1)*17!-4!2-S!/3*%1'$!
#1)!'2%*,!4#J*3*%$!$%%D!/#,%T!&(/2!D1-S3%)7%!S*33!7(*)%!$',#'%7*%$!4-,!/#$%O4*1)*17N!
%$'#M3*$2*17!,%4%,,#3!1%'S-,D$N!#1)!J#*1'#*1*17!/-1$*$'%1'!4-33-SO(:!-4!/3*%1'$T!!
F%'%,J*1%!'2%!'6:%$!-4!/#,%!#I#*3#M3%!'-!:%-:3%!*1!'2%!/#'/2J%1'!#,%#!-4!'2%!:,-7,#J[!
M*-J%)*/#3!Y$:%/*#3*$'!#1)!1-1O$:%/*#3*$'\!:(M3*/!#1)!:,*I#'%ZN!',#)*'*-1#3!#1)!$:*,*'(#3!
2%#3%,$N!-'2%,!$-(,/%$!-4!/#,%!Y%T7TN!:2#,J#/*$'$ZT!92%1!%$'*J#'%!'2%!,%3#'*I%!
4,%](%1/6!S*'2!S2*/2!:%-:3%!$%%D!/#,%!4,-J!'2%$%!$-(,/%$T!

•!

•!

R1'%,I*%S$!S*'2!$'#44!#1)!
#)J*1*$',#'-,$!
F-/(J%1'#,6!%I*)%1/%N!
%T7TN!,%:-,'$N!.-(,1#3!
#,'*/3%$N!:,-7,#J!-,!)-1-,!
S%M$*'%$!

•! i$%!-4!J(3'*:3%!:,-I*)%,$e b4!J-$'!,%3%I#1/%!'-!'2%!/#$%!$'()6!*$!#1!(1)%,$'#1)*17!-4!'2%!%='%1'!'-!S2*/2!'2%!
:,-7,#J`$!$%,I*/%$!*1'%,#/'!-,!#,%!*1!/-J:%'*'*-1!S*'2!'2%!#3'%,1#'*I%!$-(,/%$!-4!/#,%T!
R1)*I*)(#3$!#1)!4#J*3*%$!-4'%1!g$2-:h!4-,!/#,%!S*'2!J(3'*:3%!:,-I*)%,$!#1)!*'!*$!*J:-,'#1'!
'-!(1)%,$'#1)!2-S!#1)!S26!'2%6!)-!'2*$T!&(/2!#1!(1)%,$'#1)*17!J#6!M%!($%4(3!S2%1!
',6*17!'-!J#*1'#*1!-1O7-*17!/-1'#/'!S*'2!/3*%1'$T!!
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   Examples Source Material 

9.2 
Pathways to 

care & 

•!

•!

5-S!)-!/3*%1'$!/-J%!'-!
,%/%*I%!$%,I*/%$!4,-J!'2%!
:,-7,#Je!
F-!/3*%1'$!:,%$%1'!

92%,%!#,%!G!7%1%,#3!:#'2S#6$!M6!S2*/2!/3*%1'$!/-J%!'-!,%/%*I%!$%,I*/%$!4,-J!'2%!
:,-7,#J[!
Case-finding:!;#16!:,-7,#J$N!%$:%/*#336!'2-$%!S*'2!#!"BC!-,*%1'#'*-1N!S*33!#$D!
0;5d$!'-!/-1)(/'!$-J%!4-,J!-4!/#$%O4*1)*17T!92%!%44%/'*I%1%$$!-4!/#$%O4*1)*17!*$!
M#$%)N!4*,$'!-4!#33N!-1!'2%!',#*1*17!7*I%1!'-!0;5d$!#M-('!/-1)(/'*17!2-($%O'-O2-($%!
$(,I%6$N!*1'%,I*%S*17!$',#'%7*%$N!#1)!2-S!'-!,%/-71*a%!:-$$*M3%!/#$%$!-4!%:*3%:$6N!
&;FN!#1)!";FT!"#$%O4*1)*17!J#6!#3$-!%1'#*3!4-33-S*17!(:!S2%1!*14-,J%)!#M-('!#1!
*1)*I*)(#3!3*I*17!*1!'2%*,!/#'/2J%1'!#,%#!#1)!*1!1%%)!-4!$%,I*/%$T!+,-7,#J$!$2-(3)!
)%I%3-:!J#1(#3$f*14-,J#'*-1!$2%%'$!'2#'!/-1'#*1!'2%!:,-'-/-3$!#1)!7(*)%3*1%$!4-,!
'2%$%!'#$D$T!
"#$%O4*1)*17!*$!'*J%!/-1$(J*17!#1)N!M%/#($%!-4!-'2%,!S-,D!,%$:-1$*M*3*'*%$!Y%T7TN!
4-33-SO(:!-4!%=*$'*17!/3*%1'$!-,!S-,D!*1!-'2%,!#,%#$!-4!"BCZ!0;5d$!J#6!1-'!2#I%!
J(/2!'*J%!4-,!/#$%O4*1)*17T!g&(44*/*%1'h!*$!1-'!#1!%=#/'!'%,JT!92%,%4-,%N!#$$%$$!
S2%'2%,!:%,*-)$!-4!'*J%!#,%!)%$*71#'%)!4-,!#1)!#/'(#336!)%I-'%)!'-!/#$%O!4*1)*17T!
F*$-,)%,$!S*'2!),#J#'*/!-,!4,*72'%1*17!$6J:'-J$!Y%T7TN!$%*a(,%$Z!-,!#77,%$$*I%!
M%2#I*-,$!#,%!J-,%!3*D%36!'-!M%!M,-(72'!'-!'2%!#''%1'*-1!-,!,%/-71*a%)!M6!0;5d$T!
92%,%4-,%N!*'!*$!*J:-,'#1'!'2#'!',#*1*17!%J:2#$*a%$!'2%!1%%)!'-!M%!#3%,'!'-!$6J:'-J$!
'2#'!#,%!3%$$!-MI*-($!M('!#,%!#3$-!*1)*/#'*I%!-4!J%1'#3!)*$-,)%,$!'2#'!,%](*,%!',%#'J%1'T!
Outreach #/'*I*'*%$!J#6!*1/3()%!#S#,%1%$$O,#*$*17!S-,D$2-:$!-,!J%%'*17$!S*'2!'2%!
7%1%,#3!:(M3*/!-,!$:%/*4*/!7,-(:$N!%T7TN!:-3*/%N!2%#3'2!S-,D%,$N!'%#/2%,$N!7-I%,1J%1'!

Case-finding! '2%J$%3I%$!'-!$%,I*/%$!-,!
#,%!'2%6!*)%1'*4*%)!*1!'2%!
4*%3)e!b,!M-'2e!

-44*/*#3$T!b(',%#/2!J#6!#3$-!'#D%!'2%!4-,J!-4!-//#$*-1#3!/#J:#*71$!'2#'!J*72'!*1/3()%!
,#)*-!$2-S$!-,!:(''*17!(:!:-$'%,$!#M-('!J%1'#3!*331%$$T!<!'2*,)!4-,J!-4!-(',%#/2!J*72'!
*1/3()%!:%,*-)*/!J%%'*17$!S*'2!D%6!*14-,J#1'$N!%T7TN!,%3*7*-($!3%#)%,$N!S2-!#,%!*1!/3-$%!
/-1'#/'!S*'2!:%-:3%!*1!'2%!/-JJ(1*'6!#1)N!#$!#!,%$(3'N!J#6!2%#,!#M-('!*1)*I*)(#3$!S2-!
#,%!*1!1%%)!-4!J%1'#3!2%#3'2!$%,I*/%$T!
Word of mouth: R1!J#16!:,-7,#J$N!)*,%/'!/#$%O4*1)*17!*$!1-'!'2%!7,%#'%$'!$-(,/%!-4!
/3*%1'$T!d-,)!-4!J-('2N!%T7TN!:%-:3%!S2-!S%,%!$(//%$$4(336!',%#'%)!'%33*17!-'2%,$!#M-('!
'2%!$%,I*/%N!*$!J-$'!*J:-,'#1'T!R4!'2#'!*$!'2%!/#$%N!*$!*'!:-$$*M3%!'-!:,-I*)%!#16!)%'#*3$!
#M-('!'2*$e!^-,!%=#J:3%N!)-%$!'2%!:,-7,#J!D%%:!,%/-,)$!#M-('!2-S!:%-:3%!/-J%!'-!
M%!#S#,%!-4!'2%!$%,I*/%$!M%*17!-44%,%)e 
<$$%$$!S2%'2%,!'2%!:,-7,#JN!($*17!#16!-4!'2%$%!'%/21*](%$N!*$!*)%1'*46*17!/#$%$!*1!
$(MO:-:(3#'*-1$N!%T7TN!,%3*7*-($!-,!%'21*/!J*1-,*'*%$N!2-J%3%$$!:%,$-1$T!
<$$%$$!%](*'6!-4!$%,I*/%$N!*T%TN!S2%'2%,!#33!$%7J%1'$!-4!'2%!/#'/2J%1'!#,%#!:-:(3#'*-1!
2#I%!%](#3!#//%$$!#1)!#,%!,%/%*I*17!$%,I*/%$T!5-S%I%,N!#!:,%/*$%!J%#$(,%!-4!%](*'6!
-4!$%,I*/%$!S*33!-136!M%!:-$$*M3%!*4!#!:,-7,#J!J#*1'#*1$!#1!*14-,J#'*-1!$6$'%J!'2#'!/#1!
,-('*1%36!7%1%,#'%!$'#'*$'*/$!#M-('!'2%!$-/*-)%J-7,#:2*/!#1)!/3*1*/#3!/2#,#/'%,*$'*/$!-4!
/3*%1'$T!R1!'2%!#M$%1/%!-4!#1!*14-,J#'*-1!$6$'%J!*'!S*33!M%!1%/%$$#,6!'-!,%36!-1!
#1%/)-'#3!%I*)%1/%!#1)!S2#'%I%,!*14-,J#'*-1!*$!#I#*3#M3%!#M-('!/3*%1'!:-:(3#'*-1$!
Y&%%!Domain!8ZT!
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   Examples Source Material 

9.3 Referral 
networks 

•! F-%$!'2%!:,-7,#J!,%4%,!
/3*%1'$!4-,!-'2%,!$%,I*/%$!
'2%6!J*72'!1%%)e!

•! R$!*'!:-$$*M3%!'-!,%4%,!/3*%1'$!
'-!-'2%,!$%,I*/%$!'2%6!
J*72'!1%%)e!

"3*%1'$!#1)!'2%*,!4#J*3*%$!S*33!4,%](%1'36!M%!*1!1%%)!-4!#!,#17%!-4!J%)*/#3N!3%7#3N!#1)!
$-/*#3!$%,I*/%$T!^-,!%=#J:3%N!S-J%1!S2-!2#I%!M%%1!$%=(#336!#M($%)!-,!2#I%!
%=:%,*%1/%)!)-J%$'*/!I*-3%1/%!S*33!,%](*,%!J%)*/#3!#1)!:,-'%/'*I%!$%,I*/%$T!"2*3),%1!
S2-!2#I%!%=:%,*%1/%)!M,#*1!)#J#7%!M%/#($%!-4!(1',%#'%)!%:*3%:$6!S*33!,%](*,%!
$:%/*#3!%)(/#'*-1T!R1)*I*)(#3$!*1!'2%!'2,-%$!-4!#/('%!:$6/2-'*/!%:*$-)%$!J#6!,%](*,%!
2-$:*'#3*a#'*-1!#1)!$:%/*#3'6!$%,I*/%$T!^#J*3*%$!'2#'!/#11-'!#44-,)!'-!M(6!J%)*/#'*-1$!
1%%)!$-/*#3!$%,I*/%$T!92%,%4-,%N!*'!*$!%$$%1'*#3!'2#'!";5+$!%$'#M3*$2!,%4%,,#3!1%'S-,D$!
S*'2N!S2%1!:-$$*M3%[!:,*J#,6N!$%/-1)#,6!#1)!'%,'*#,6!2%#3'2!/#,%!$%,I*/%$\!#3'%,1#'*I%!
2%#3%,$\!$-/*#3!$%,I*/%!#7%1/*%$N!cLb$N!%'/T!
^-,!'2%!/#$%!$'()6N!*'!*$!*J:-,'#1'!'-!)-/(J%1'[!>Z!d2#'!2#::%1$!S2%1!#!/3*%1'!*$!*1!
1%%)!-4!#!$%,I*/%!'2#'!/#11-'!M%!:,-I*)%)!M6!'2%!:,-7,#Je!#1)N!AZ!2-S!](*/D36!#,%!
/3*%1'$!$%%1!M6!'2-$%!-'2%,!-,7#1*a#'*-1$e!
92%!:,-7,#J!$2-(3)!#3$-!M%!/%,'#*1!'2#'!-'2%,!-,7#1*a#'*-1$!#,%!#S#,%!-4!#1)!/#1!
J#D%!,%4%,,#3$!'-!'2%!:,-7,#JT!^-,!%=#J:3%N!2#$!'2%!:,-7,#J!/-1'#/'%)!3-/#3!
2-$:*'#3$!-,!:$6/2*#',*/!4#/*3*'*%$!$-!'2#'!)*$/2#,7%)!:#'*%1'$!/#1!M%!4-33-S%)!*1!'2%!
/-JJ(1*'6e!5#$!'2%!:,-7,#J!S-,D%)!S*'2!#3'%,1#'*I%!2%#3%,$!$-!'2#'!'2%6!S*33!,%4%,!

•! F-!/3*%1'$!'#D%!#)I#1'#7%!
-4!'2%!,%4%,,#3$e!

*1)*I*)(#3$!4-,!M*-J%)*/#3!/#,%e!
;#*1'#*1*17!'2%!,%4%,,#3!1%'S-,D!,%](*,%$!,%7(3#,!/-1'#/'!S*'2!'2%!-'2%,!-,7#1*a#'*-1$T!
F-%$!'2%!:,-7,#J!J#D%!#!:-*1'!-4!)-*17!'2*$!-,!*$!/-1'#/'!-136!*1!'2%!%I%1'!-4!#!
,%4%,,#3e!
9-!#$$%$$!'2%!%44*/*%1/6!-4!'2%!,%4%,,#3!1%'S-,D!S-(3)!,%](*,%!$%:#,#'%!,%$%#,/2T!R1!
'2%!#M$%1/%!-4!'2#'N!*'!S*33!M%!1%/%$$#,6!'-!,%36!-1!*J:,%$$*-1$!-4!$'#44!-,N!M%''%,!6%'N!
,%I*%S!-4!/3*%1'!,%/-,)$!'-!)%'%,J*1%!*4!,%4%,,#3$!#,%!M%*17!J#)%!'-!-'2%,!-,7#1*a#'*-1$!
-,!*4!/3*%1'$!#,%!/-J*17!'-!'2%!:,-7,#J!M%/#($%!'2%6!S%,%!,%4%,,%)!M6!#1-'2%,!
-,7#1*a#'*-1T!
R'!*$!*J:-,'#1'!'-!)-/(J%1'!'2%!#M$%1/%!-4!#!,%4%,,#3!1%'S-,DN!#1)!'-!*1)*/#'%!S2#'!
'6:%$!-4!,%4%,,#3$!#,%!J-$'!1%%)%)T!
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Domain 10: CLINICAL INTERVENTIONS!

   Examples Source Material 

10.1 Diagnosis 

•!

•!

d2-!)%'%,J*1%$!
)*#71-$*$e!
<//-,)*17!'-!R"F!-,!F&;!
/,*'%,*#e!b,N!M,-#)%,!
/#'%7-,*%$e!

&:%/*46!S2-!)%'%,J*1%$!'2%!)*#71-$*$!4-,!#!1%S!/3*%1'!#1)!'2%!/,*'%,*#!($%)!'-!
J#D%!'2#'!)*#71-$*$T!

•! R1'%,I*%S$!S*'2!/(,,%1'!$'#44!
#1)!#)J*1*$',#'-,$!

10.2 Treatments 
offered 

•!
•!
•!

•!

0*$'!',%#'J%1'$!#I#*3#M3%!
+,-I*)%)!M6!S2-Je!
d2%,%!#,%!',%#'J%1'$!
7*I%1e!
F-%$!'2%!:,-7,#J!2#I%!
'2%!/#:#/*'6!'-!:,-I*)%!
%J%,7%1/6!',%#'J%1'$N!
%T7TN!'-!'2-$%!*1!'2%!J*)$'!
-4!#1!#/('%!%:*$-)%e!

<$!)%4*1%)!2%,%N!/3*1*/#3!*1'%,I%1'*-1$!#,%!%*'2%,!:$6/2-:2#,J#/-3-7*/#3!
J%)*/#'*-1$!-,!4-,J$!-4!:$6/2-'2%,#:6!#$!)%3*I%,%)!M6!#!J%1'#3!2%#3'2!$:%/*#3*$'!
S*'2!:-$'O7,#)(#'%!',#*1*17N!*T%TN!:$6/2*#',*$'N!:$6/2-3-7*$'N!#!:$6/2*#',*/!1(,$%N!
$-/*#3!S-,D%,T!0*$'!'2%!#I#*3#M3%!J%)*/#'*-1$!*1!F-J#*1!>AT!
0*$'!#1)!)%$/,*M%!S2%,%!',%#'J%1'$!#,%!7*I%1N!%T7TN!/3*%1'!2-J%$N!-(':#'*%1'!
/3*1*/$N!/-JJ(1*'6!/3*1*/$T!
;#16!:,-7,#J$!#,%!1-'!#M3%!'-!:,-I*)%!',%#'J%1'!'-!*1)*I*)(#3!*1!'2%!J*)$'!-4!#1!
#/('%!:$6/2-'*/!%:*$-)%T!R1)*/#'%!S2%'2%,!'2*$!*$!',(%!-4!'2%!:,-7,#J!M%*17!
*1I%$'*7#'%)T!@=:3#*1!S26!'2%!:,-7,#J!/#1!-,!/#11-'!:,-I*)%!%J%,7%1/6!
',%#'J%1'T!b4'%1!'2*$!*$!)(%!'-!$2-,'#7%!-4!2(J#1!,%$-(,/%!M('!/-(3)!#3$-!*1I-3I%!
3#/D!-4!',#1$:-,'#'*-1!-,!3#/D!-4!',#*1*17T!

10.3 Operational 
processes!

•!
•!
•!
•!
•!

•!

R1'#D%!
!9,%#'J%1'!$/2%)(3%!
^-33-SO(:!!
<''%1'*-1!'-!$*)%O%44%/'$e!
d2#'!*$!)-1%!#M-('!'2-$%!
1-'!,%'(,1*17!4-,!/#,%e!!
o! R$!'2%,%!#!$6$'%J!4-,!
4*1)*17!#1)!#''%J:'*17!
'-!,%O%17#7%!/3*%1'e!

F*$/2#,7%!
o! ",*'%,*#e!
o! ^-33-SO(:e!

F%$/,*M%!'2%!*1'#D%!:,-/%$$!-,!2-S!1%S!/3*%1'$!#,%!%1,-33%)!-1/%!'2%6!2#I%!M%%1!
*)%1'*4*%)!#$!*1!1%%)!-4!#1!*1'%,I%1'*-1T!
F%$/,*M%!2-S!/3*%1'$!#,%!4-33-S%)!-I%,!'*J%T!^-,!%=#J:3%N!)-!4*%3)!S-,D%,$!D%%:!
',#/D!-4!/3*%1'$!*1!'2%!/-JJ(1*'6e!<,%!/3*%1'$!-136!$%%1!)(,*17!,-('*1%!/3*1*/$e!
F-%$!'2%!:,-7,#J!#''%J:'!'-!4*1)!#1)!,%O%17#7%!/3*%1'$!S2-!2#I%!1-'!,%'(,1%)!4-,!
$%,I*/%$e!R4!6%$N!)%$/,*M%!'2%$%!:,-/%$$%$!#1)!#''%J:'!'-!#$$%$$!%44%/'*I%1%$$T!
F-%$!'2%!:,-7,#J!2#I%!/,*'%,*#!4-,!)*$/2#,7*17!-,!)*$/-1'*1(*17!$%,I*/%$!'-!#!
/3*%1'e!R4!6%$N!)%$/,*M%T!F-%$!'2%!:,-7,#J!2#I%!#!:-3*/6!#M-('!4-33-S*17O(:!/3*%1'$!
S2-!2#I%!M%%1!)*$/2#,7%)!-,!S2-!#,%!1-!3-17%,!,%/%*I*17!$%,I*/%$e!
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   Examples Source Material 

10.4 Protocols & 
guidelines 

•!

•!

F-%$!'2%!:,-7,#J!2#I%!
:,-'-/-3$!#1)!7(*)%3*1%$!
4-,!*'$!/3*1*/#3!
*1'%,I%1'*-1$e!
R4!6%$N!2#I%!'2%$%!M%%1!
M-,,-S%)!-,!2#I%!'2%6!
M%%1!)%I%3-:%)!
$:%/*4*/#336!4-,!'2%!
:,-7,#Je!

F-%$!'2%!:,-7,#J!('*3*a%!%=:3*/*'!$',#'%7*%$!*1!'2%!:,-/%$$!-4!)%3*I%,*17!/3*1*/#3!
$%,I*/%$e!R4!6%$N!)%$/,*M%!'2%!:,-'-/-3$!#1)!7(*)%3*1%$!'2#'!2#I%!M%%1!:('!*1'-!
:3#/%T!R4!1-N!#,%!'2%,%!-'2%,!J%'2-)$!M6!S2*/2!'2%!](#3*'6!#1)!/-1$*$'%1/6!-4!
/#$%O4*1)*17N!)*#71-$*$N!#1)!',%#'J%1'!#,%!J#*1'#*1%)T!!
92%!,%/%1'!:(M3*/#'*-1!-4!'2%!d5b!J2L<+!*1'%,I%1'*-1!7(*)%!
Y2'':[ffSSSTS2-T*1'fJ%1'#3o2%#3'2fJ27#:f%I*)%1/%f%1f*1)%=T2'J3Z!:,-I*)%$!
:,-7,#J$!S*'2!%I*)%1/%OM#$%)!/3*1*/#3!*14-,J#'*-1!'2#'!J#6!M%!($%)!S*'2!3*''3%!-,!
1-!#)#:'#'*-1!'-!3-/#3!$%''*17$T!92%!"B;!RJ:3%J%1'#'*-1!L(*)%3*1%$!
Y2'':[ffSSST/MJT-,7f#,'*/3%f)-S13-#)$fUHQH>f"o;%1'#3o5%#3'2oL(*)%o3#6T:)4Z!*$!
#3$-!($%4(3T!
5#I*17!:,-'-/-3$!#1)!7(*)%3*1%$!)-%$!1-'!%1$(,%!'2#'!'2%6!#,%!4-33-S%)T!&:%/*#3*$'!
$(::-,'!#1)!$(:%,I*$*-1!-4!$'#44!S*33!2%3:!'-!D%%:!/3*1*/#3!*1'%,I%1'*-1$!/-1$*$'%1'36!
%I*)%1/%OM#$%)!#1)!-4!2*72O](#3*'6T!
<//%:'%)!/3*1*/#3!:,#/'*/%$!J#6!M%!,%I*$%)T!92%,%4-,%!*'!*$!*J:-,'#1'!'2#'!:,-'-/-3$!
#1)!7(*)%3*1%$!#,%!:%,*-)*/#336!,%I*$%)T!
92%!d5b!#1)!"B;!7(*)%$!J#6!M%!($%)!'-!#$$%$$!S2%'2%,!#!:,-7,#J`$!
J%'2-)$N!S2%'2%,!%=:3*/*'!-,!1-'N!J%%'!*1'%,1#'*-1#3!$'#1)#,)$T!5-S%I%,N!
#$$%$$J%1'!-4!#)2%,%1/%!'-!:,-'-/-3$!#1)!7(*)%3*1%$!,%](*,%$!$6$'%J#'*/!,%I*%S$!
-4!'2%!J%'2-)$!M%*17!%J:3-6%)!4-,!/#$%O4*1)*17N!)*#71-$*$N!#1)!',%#'J%1'T!b1%!
J%'2-)!S-(3)!M%!'-!2#I%!-('$*)%!%I#3(#'-,$!#$$%$$!'2%!J%'2-)$!M%*17!%J:3-6%)!
#1)!S2%'2%,N!*1!'2%*,!-:*1*-1$N!'2%!J%'2-)$!#,%!-4!2*72!](#3*'6T!&(/2!#$$%$$J%1'$!
,%](*,%!J-,%!,%$-(,/%$!#1)!'*J%!'2#1!#,%!7%1%,#336!#I#*3#M3%!4-,!#!/#$%!$'()6T!
92%,%4-,%N!4-,!'2%!:(,:-$%$!-4!#!/#$%!$'()6N!*'!*$!J-$'!*J:-,'#1'!'-!)-/(J%1'!
S2%'2%,!'2%!:,-7,#J!2#$!:,-'-/-3$!#1)!7(*)%3*1%$!#1)!'2%!%='%1'!'-!S2*/2!'2%6!
#,%!M%*17!*J:3%J%1'%)T!

10.5 Methods of 
evaluation 

•! 5#$!'2%!:,-7,#J!
%$'#M3*$2%)!#!:,-/%$$!4-,!
%I#3(#'*17!'2%!
%44%/'*I%1%$$!-4!/3*1*/#3!
*1'%,I%1'*-1e!

R4!6%$N!)%$/,*M%!'2%!:,-/%$$!#1)!2-S!S2#'!*$!3%#,1%)!*$!:('!*1'-!:,#/'*/%T!
92*$!)-%$!1-'!,%4%,!'-!/#,,6*17!-('!/3*1*/#3!',*#3$!-,!$'#'*$'*/#3!#1#36$%$!-4!/3*%1'!
-('/-J%$T!C#'2%,N!*'!,%4%,$!'-!S2%'2%,!:,-7,#J$!:%,*-)*/#3!,%I*%S!/3*1*/#3!
:,#/'*/%$T!92*$!J*72'!'#D%!'2%!4-,J!-4!-//#$*-1#3!/#$%!,%I*%S$!-,!)*$/($$*-1$!
#J-17!$'#44!-,!,%7(3#,!/-1$(3'#'*-1$!S*'2!:$6/2*#',*$'$T!

10.6 Outcomes 

•! <,%!'2%!/3*1*/#3!
*1'%,I%1'*-1$!M%*17!
%J:3-6%)!%44%/'*I%!*1!
*J:,-I*17!'2%!3*I%$!-4!
/3*%1'$e!

i13%$$!'2%!:,-7,#J!*$!,%7(3#,36!#$$%$$*17!#1)!)-/(J%1'*17!'2%!/3*1*/#3N!
4(1/'*-1#3N!#1)!$-/*#3!$'#'($%$!-4!/3*%1'$!Y$%%!F-J#*1!>UZN!*'!S*33!1-'!M%!:-$$*M3%!'-!
)%4*1*'*I%36!%I#3(#'%!/3*1*/#3!*1'%,I%1'*-1$T!<1%/)-'#3!%I*)%1/%!$2-(3)!M%!($%)!
/#('*-($36T!

&'#'*$'*/$!4,-J!*14-,J#'*-1!
$6$'%J!

!
!
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Domain 11: MEDICATIONS!
!

   Examples Source 
Material 

11.1 Purchasing 
policies 

•!
•!

•!
•!

•!

0*$'!-4!J%)*/#'*-1$!($%)!
<,%!-'2%,!J%)*/#'*-1$!
#I#*3#M3%!3-/#336!M('!#,%!1-'!
($%)!M6!:,-7,#Je!d26e!!
"-$'$!-4!%#/2!
<)%](#/6N!/-1$*$'%1/6N!
#1)!](#3*'6!-4!'2%!$(::36e!
F-%$!'2%!:,-7,#J!-136!
:,%$/,*M%!J%)*/#'*-1N!M('!
)-%$!1-'!:,-I*)%!*'e!

5-S!)-%$!'2%!:,-7,#J!3*$'!-4!J%)*/#'*-1$!/-J:#,%!'-!'2%!d5b!@$$%1'*#3!F,(7!0*$'e!Y&%/'*-1$!
U!8!AH[ 
2'':[ffSSSTS2-T*1'f%1'*'6f$%3%/'*-1oJ%)*/*1%$f/-JJ*''%%$f%=:%,'f>Qf$*='%%1'2o#)(3'o3*$'o%1T:)4Z!
F-/(J%1'!'2%!J%'2-)!M6!S2*/2!:,-7,#J$!)%'%,J*1%!S2*/2!J%)*/#'*-1$!S*33!M%!:(,/2#$%)T!
d2#'!/,*'%,*#!#,%!($%)e!+,*/%e!@#$%!-4!:(,/2#$%e!F%J-1$',#'%)!%44*/#/6e!
F-%$!'2%!:,-7,#J!2#I%!$',#'%7*%$!4-,!'2%!:(,/2#$*17!-4!J%)*/#'*-1$e!<,%!:(,/2#$%$!M#$%)!-1!
#1'*/*:#'%)!1%%)$!4-,!'2%!1%='!J-1'2N!'2,%%!J-1'2$N!$*=!J-1'2$e!!
^,-J!S2#'!$-(,/%$!#,%!'2%!J%)*/#'*-1$!:(,/2#$%)e!0-/#3!J#1(4#/'(,%,$e!^-,%*71!
J#1(4#/'(,%,$e!0-/#3!:2#,J#/*%$e!d2#'N!*4!#16N!/,*'%,*#!#,%!($%)!'-!/2--$%!#!$-(,/%e!"-$'e!!
F-/(J%1'!S2%'2%,!'2%!:,-7,#J!#''%J:'$!'-!J-1*'-,!'2%!](#3*'6!-4!'2%!J%)*/#'*-1$!M%*17!
:(,/2#$%)T!i$(#336N!'2*$!S*33!'#D%!'2%!4-,J!-4!M(6*17!4,-J!',($'%)!$-(,/%$N!M('!*'!S-(3)!M%!($%4(3!
4-,!:,-7,#J$!'-!$'#6!#3%,'!'-!'2%!:-$$*M*3*'6!-4!J%)*/#'*-1$!M%*17!-4!:--,!](#3*'6T!!
C%I*%S!-4!J%)*/#'*-1!,%/-,)$!$2-(3)!*1)*/#'%!'2%!-I%,#33!#)%](#/6!#1)!/-1$*$'%1/6!-4!$(::36T!
R'!*$!*J:-,'#1'!'-!#$D!$'#44!#1)!#)J*1*$',#'-,$!#M-('!'2*$!M%/#($%!'2%6!J#6!,%:-,'!:,-M3%J$!'2#'!
S*33!1-'!M%!,%I%#3%)!-136!M6!3--D*17!#'!'2%!,%/-,)$T!
F-/(J%1'!S2%'2%,!'2%!:,-7,#J!2#$!*J:3%J%1'%)!J%'2-)$!-4!*1I%1'-,6!/-1',-3T!<'!*'$!J-$'!
M#$*/!'2*$!%1'#*3$!D%%:*17!/#,%4(3!,%/-,)$!-4!S2#'!*$!M%*17!)*$:%1$%)T!C%/-,)$!$2-(3)!*1)*/#'%!
S2%'2%,!'2%,%!2#I%!M%%1!#16!$2-,'4#33$!*1!$(::3*%$T!92%$%!,%/-,)$!S*33!#3$-!$%,I%!'-!#3%,'!'2%!
:,-7,#J!'-!'2%4'!-4!'2%!J%)*/#'*-1$T!+,-7,#J$!$2-(3)!#3$-!2#I%!/-1'*17%1/6!:3#1$!4-,!'2-$%!
'*J%$!S2%1!J%)*/#'*-1$!#,%!1%%)%)!M('!#,%!1-'!#I#*3#M3%!4,-J!'2%!($(#3!$-(,/%$T!+,-7,#J$!
1%%)!'-!M%!/%,'#*1!'2#'!'2%!J%)*/#'*-1$!-1!2#1)!#,%!1-'!:#$'!'2%!%=:*,6!)#'%T!
R$!'2%,%!#!)%)*/#'%)!M()7%'!3*1%!4-,!'2%!:(,/2#$%!-4!J%)*/#'*-1$e!<,%!4(1)$!4-,!:(,/2#$*17!
J%)*/#'*-1$!/-1$*$'%1'36!#I#*3#M3%!S2%1!1%%)%)e!5-S!#,%!'2%$%!4(1)$!J#1#7%)e!
92%!%44%/'*I%1%$$!-4!J%)*/#'*-1$!J#6!M%!$*71*4*/#1'36!,%)(/%)!-,!%3*J*1#'%)!%1'*,%36!*4!'2%!
J%)*/#'*-1$!#,%!1-'!$'-,%)!#1)!:,-'%/'%)!#7#*1$'!2%#'N!/-1'#J*1#'*-1N!2(J*)*'6N!%'/T!&'-,#7%!
4#/*3*'*%$!$2-(3)!#3$-!M%!$%/(,%!'-!:,-'%/'!#7#*1$'!'2%4'T!
^-,!'2-$%!:,-7,#J$!'2#'!:,%$/,*M%!J%)*/#'*-1$!M('!)-!1-'!$(::36!'2%J!'-!/3*%1'$N!S2%,%!)-!
/3*%1'$!7-!'-!4*33!'2%*,!J%)*/#'*-1$e!d2#'!#,%!'2%!/2#1/%$!'2#'!'2%!J%)*/#'*-1$!*1!'2*$!4#/*3*'*%$!
#,%!1-'!-4!7--)!](#3*'6!-,!#,%!1-'!#I#*3#M3%!/-1$*$'%1'36e!

•!

•!

R1'%,I*%S$!S*'2!
$'#44!#1)!
#)J*1*$',#'-,$!
;%)*/#'*-1!
:(,/2#$*17!
,%/-,)$!

!
!
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Domain 12: PSYCHOSOCIAL INTERVENTIONS!
!

   Examples Source Material 

12.1 Interventions 

•!

•!
•!

96:%!-4!*1'%,I%1'*-1[!
o! R1)*I*)(#3!
o! ^#J*36f/#,%,!$(::-,'!
o! &5L$!
o! 0*I%3*2--)!:,-7,#J$!

9#,7%'%)!7,-(:$!!
+,-I*)%)!M6!S2-Je!

0*$'!#16!-'2%,!:$6/2-$-/*#3!*1'%,I%1'*-1$!:,-I*)%)!M6!'2%!:,-7,#JT!92%$%!J#6!
*1/3()%!$(::-,'*I%!/-(1$%3*17N!2-J%OI*$*'$!M6!0;5d$N!:,%I%1'*-1!#1)!:,-J-'*-1!
#/'*I*'*%$N!#)I-/#/6N!:,-M3%J!$-3I*17N!-,7#1*a#'*-1!-4!:%%,!$(::-,'N!/-JJ(1*'6!
S-,D$2-:$N!#)I-/#/6N!-//(:#'*-1#3!',#*1*17N!%'/T!^-,!%#/2!#/'*I*'6N!:,-I*)%!#$!
J#16!)%'#*3$!#$!:-$$*M3%T!!
^-,!&5L$!#1)!3*I%3*2--)!:,-7,#J$N!$%%!Domain 12aT!!
F-/(J%1'!'2%!:%,$-11%3!S2-!3%#)!%#/2!-4!'2%$%!#/'*I*'*%$!#1)!S2%'2%,!#16!-4!'2%!
*1'%,I%1'*-1$!#,%!'#,7%'%)!4-,!$:%/*4*/!7,-(:$!-4!/3*%1'$!-,!:-'%1'*#3!/3*%1'$T!R'!*$!
*J:-,'#1'!'-!:,-I*)%!)%'#*3$!#M-('!2-S!7,-(:$!#,%!$(:%,I*$%)T!
<''%1'*-1!$2-(3)!M%!7*I%1!'-!S2%'2%,!'2%!:,-7,#J$!:,-I*)%!$(::-,'!4-,!/#,%7*I%,$!
#1)!%44-,'$!$2-(3)!M%!J#)%!'-!)-/(J%1'!'2%!/2#33%17%$!4#/%)!M6!/#,%7*I%,$T!!

•!

•!

R1'%,I*%S$!S*'2!$'#44!#1)!
#)J*1*$',#'-,$!
E*$*'$!#1)!*1'%,I*%S$!S*'2!
J%JM%,$!-4!'2%!7,-(:$!12.2 Prevention & 

promotion 
•! F-%$!'2%!:,-7,#J!$(::-,'!
#1)f-,!-:%,#'%!:,%I%1'*-1!
#1)!:,-J-'*-1!#/'*I*'*%$e!

•! F-%$!'2%!:,-7,#J!S-,D!S*'2!#1)!$(::-,'!4#J*3*%$!$-!'2#'!J%1'#336!*33!4#J*36!
J%JM%,$!#,%!1-'!#M($%)e!!

•! F-%$!'2%!:,-7,#J!',#*1!:-3*/%!$-!'2#'!'2%6!)-!1-'!1%/%$$#,*36!($%!I*-3%1/%!
S2%1!)%#3*17!S*'2!#!:%,$-1!*1!'2%!'2,-%$!-4!#1!#/('%!:$6/2-'*/!%:*$-)%e!!

•! F-%$!'2%!:,-7,#J!2-3)!/-JJ(1*'6!J%%'*17$!-,!S-,D$2-:$!*1!#1!%44-,'!'-!
*J:,-I%!:(M3*/!#''*'()%$!'-S#,)!J%1'#3!*331%$$e!!
o! F%$/,*M%!%#/2!

•! F-%$!'2%!:,-7,#J!2#I%!#/'*I*'*%$!,%7#,)*17!:,%I%1'*-1!-4!#3/-2-3!#M($%N!$%=(#3!
#1)!:26$*/#3!I*-3%1/%N!#1)!$(*/*)%!:,%I%1'*-1e!

•! F-%$!'2%!:,-7,#J!2#I%!#/'*I*'*%$!#)),%$$*17!/2*3)!#1)!J%1'#3!2%#3'2e!<,%!
'2%$%!#/'*I*'*%$!/-1)(/'%)!*1!$/2--3$e!

<$$%$$!'2%!%='%1'!'-!S2*/2!'2%!:,-7,#J!#)),%$$%$!1%7#'*I%!$-/*#3!#''*'()%$!#1)!
M%2#I*-,$T!92%$%!/-(3)!M%!'2,-(72!%)(/#'*-1#3!-,!#S#,%1%$$!S-,D$2-:$!*1!'2%!
/-JJ(1*'6N!#)I-/#/6!/#J:#*71$N!3%7#3!#/'*-1$!Y%T7TN!'-!#)),%$$!2(J#1!,*72'$!
#M($%$ZN!-,!',#*1*17$!4-,!7-I%,1J%1'!-44*/*#3$!Y%T7TN!:-3*/%N!2%#3'2!#('2-,*'*%$ZT!

12.3 Protocols & 
guidelines 

•!

•!

F-%$!'2%!:,-7,#J!2#I%!
:,-'-/-3$!#1)!7(*)%3*1%$!
4-,!*'$!:$6/2-$-/*#3!
*1'%,I%1'*-1$e!
R4!6%$N!S%,%!'2%$%!
M-,,-S%)!-,!S%,%!'2%6!
)%I%3-:%)!$:%/*4*/#336!4-,!
'2%!:,-7,#Je!

F-%$!'2%!:,-7,#J!('*3*a%!%=:3*/*'!$',#'%7*%$!*1!'2%!:,-/%$$!-4!)%3*I%,*17!
:$6/2-$-/*#3!$%,I*/%$e!R4!6%$N!)%$/,*M%!'2%!:,-'-/-3$!#1)!7(*)%3*1%$!'2#'!2#I%!
M%%1!:('!*1'-!:3#/%T!R4!1-N!#,%!'2%,%!-'2%,!J%'2-)$!M6!S2*/2!'2%!](#3*'6!#1)!
/-1$*$'%1/6!-4!*1'%,I%1'*-1$!#,%!J#*1'#*1%)T!!
92%!"B;!RJ:3%J%1'#'*-1!L(*)%3*1%$!
Y2'':[ffSSST/MJT-,7f#,'*/3%f)-S13-#)$fUHQH>f"o;%1'#3o5%#3'2oL(*)%o3#6T:)4Z!*$!
#!($%4(3!,%$-(,/%!*1!#$$%$$*17!:,-'-/-3$!#1)!7(*)%3*1%$T!
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   Examples Source Material 

•! F-!'2%!:$6/2-$-/*#3! i13%$$!'2%!:,-7,#J!*$!,%7(3#,36!#$$%$$*17!#1)!)-/(J%1'*17!'2%!/3*1*/#3N!
*1'%,I%1'*-1$!*J:,-I%!'2%! 4(1/'*-1#3N!#1)!$-/*#3!$'#'($%$!-4!/3*%1'$!Y$%%!F-J#*1!>UZN!*'!S*33!1-'!M%!:-$$*M3%!'-!

12.4 Outcomes 3*I%$!-4!/3*%1'$!*1!'%,J$!-4!
-I%,#33!](#3*'6!-,N!J-,%!

)%4*1*'*I%36!%I#3(#'%!:$6/2-$-/*#3!*1'%,I%1'*-1$T!<1%/)-'#3!%I*)%1/%!J#6!M%!($%)!
/#('*-($36T!

$:%/*4*/#336N!$-/*-%/-1-J*/! &6$'%J#'*/!#$$%$$J%1'!-4!'2%!%/-1-J*/!-('/-J%$!-4!'2%$%!*1'%,I%1'*-1$!X!4-,!
$'#'($e! /3*%1'$!#1)!4#J*3*%$!X!,%](*,%$!$%:#,#'%!,%$%#,/2T!

12.5 Methods of 
evaluation 

•! 5#$!'2%!:,-7,#J!
%$'#M3*$2%)!#!:,-/%$$!4-,!
%I#3(#'*17!'2%!
%44%/'*I%1%$$!-4!
:$6/2-$-/*#3!
*1'%,I%1'*-1$e!

R4!6%$N!)%$/,*M%!'2%!:,-/%$$!#1)!2-S!S2#'!*$!3%#,1%)!*$!:('!*1'-!:,#/'*/%T!
92*$!)-%$!1-'!,%4%,!'-!/#,,6*17!-('!/3*1*/#3!',*#3$!-,!$'#'*$'*/#3!#1#36$%$!-4!/3*%1'!
-('/-J%$T!C#'2%,N!*'!,%4%,$!'-!S2%'2%,!:,-7,#J$!:%,*-)*/#3!,%I*%S!:$6/2-$-/*#3!
:,#/'*/%$T!92*$!J*72'!'#D%!'2%!4-,J!-4!-//#$*-1#3!/#$%!,%I*%S$!-,!)*$/($$*-1$!
#J-17!$'#44T!

!

!
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Domain 12a: SHGS & LIVELIHOOD PROGRAMS 
!

   Examples Source Material 

12a.1 SHGs •! F-%$!'2%!:,-7,#J!
-,7#1*a%!&5L$e!

5-S!J#16!J%JM%,$e!
d2#'!#,%!'2%!/,*'%,*#!4-,!J%JM%,$2*:e!
F-%$!'2%!&5L!/-33%/'!)(%$e!5-S!#,%!'2%!&5L!4*1#1/%$!J#1#7%)e!5-S!#,%!'2%!
4(1)$!($%)e!
d2#'!#,%!'2%!M%1%4*'$!-4!J%JM%,$2*:e!
5-S!-4'%1!)-!7,-(:$!J%%'e!d2#'!*$!)-1%!#'!J%%'*17$e!
F-!'2%!7,-(:$!(1)%,'#D%!/-33%/'*I%!#/'*I*'*%$e!F%$/,*M%!
5#I*17!%$'#M3*$2%)!&5L$N!)-%$!'2%!:,-7,#J!:,-I*)%!'2%J!S*'2!$(::-,'e!R4!6%$N!
)-/(J%1'!'2%!4-33-S*17[!d2#'!)-%$!'2%!";5+!)-!'-!,%J#*1!%17#7%)!S*'2!'2%!
&5L$e!F-%$!'2%!";5+!*1*'*#'%!#/'*I*'*%$!*1!S2*/2!'2%!&5L$!:#,'*/*:#'%e!F-%$!'2%!
";5+!2%3:!'2%!&5L$!J#1#7%!'2%*,!4(1)$e!

•! R1'%,I*%S$!S*'2!$'#44!#1)!
#)J*1*$',#'-,$!

•! E*$*'$!#1)!*1'%,I*%S$!S*'2!
J%JM%,$!-4!'2%!&5L$!#1)!
3*I%3*2--)!:,-7,#J$!

B6!I*$*'*17!S*'2!#1)!*1'%,I*%S*17!
J%JM%,$!-4!'2%!&5L$!#1)!
:#,'*/*:#1'$!*1!3*I%3*2--)!:,-7,#J$N!
*'!S*33!M%!:-$$*M3%!'-!/-33%/'!
#1%/)-'#3!%I*)%1/%!-4!'2%!M%1%4*'$!
-4!'2%$%!#/'*I*'*%$T!^-,!%=#J:3%N!
J%JM%,$!-4!&5L$!*1!c-,'2%,1!
L2#1#!,%:-,'%)!2-S!M%*17!*1!'2%!
7,-(:!S#$!#$$-/*#'%)!S*'2!
*J:,-I%)!S%33OM%*17!4-,!/#,%O7*I%,$!

•!

•!

F-%$!'2%!:,-7,#J!-:%,#'%!
0*I%3*2--)!+,-7,#J$e!
d2#'!#,%!'2%!/,*'%,*#!($%)!

F-%$!'2%!:,-7,#J!:,-I*)%!3-#1$e!5-S!J(/2!#,%!'2%!3-#1$e!d2#'!*$!'2%!*1'%,%$'!
,#'%e!d2#'!#,%!'2%!/,*'%,*#!4-,!#::36*17!4-,!3-#1$e!d2#'!*$!'2%!:,-/%)(,%$!4-,!
#::,-I*17!3-#1$e!5-S!#,%!'2%!3-#1$!($%)e!<,%!'2%!3-#1$!M%*17!,%:#*)e!
F-%$!'2%!:,-7,#J!:,-I*)%!-::-,'(1*'*%$!4-,!#::,%1'*/%$2*:$e!R4!6%$N!)%$/,*M%!'2%!
'6:%$!#1)!'2%!'%,J$!(1)%,!S2*/2!#::,%1'*/%$!S-,DT!F-%$!'2%!:,-7,#J!-I%,$%%!
'2%!#::,%1'*/%!:,-7,#J!'-!M%!/%,'#*1!'2#'!/3*%1'$!#,%!1-'!M%*17!%=:3-*'%)e!
F-%$!'2%!:,-7,#J!:,-I*)%!-//(:#'*-1#3!',#*1*17e!
F-%$!'2%!:,-7,#J!:,-I*)%!'--3$!'-!/3*%1'$!$-!'2#'!'2%6!/#1!M%7*1!#!$J#33!M($*1%$$N!
%T7TN!),%$$OJ#D*17N!S--)OS-,D*17e!5-S!)-%$!'2%!:,-7,#J!)%/*)%!S2-!S*33!M%!
7*I%1!'--3$e!

12a.2 
Livelihood 
Programs •!

•!

4-,!7,#1'*17!3-#1$e!
d2#'!#,%!,#'%$!-4!3-#1!
,%:#6J%1'e!
d2#'!#,%!'2%!1#'(,%!-4!
-//(:#'*-1#3!',#*1*17!#1)!
#::,%1'*/%$2*:$e!

&-J%!";5+$!:,-I*)%!3-#1$!$-!'2#'!/3*%1'$f4#J*3*%$!/#1!(1)%,'#D%!%/-1-J*/!
#/'*I*'*%$N!%T7TN!M(6*17!$%%)!4-,!4#,J*17N!%$'#M3*$2*17!#!:%''6!,%'#*3!M($*1%$$N!
J#D*17!#1)!$%33*17!$-#:N!,#*$*17!3*I%$'-/DN!M(6*17!#1)!$%33*17!7,#*1T!F%$/,*M%N!*1!
)%'#*3N!%3*7*M*3*'6!4-,!-M'#*1*17!#!3-#1N!'2%!/,*'%,*#!M6!S2*/2!3-#1$!#,%!7,#1'%)N!'2%!
,#17%!-4!3-#1!#J-(1'$N!'2%!'%,J$!-4!'2%!3-#1$!Y,%:#6J%1'!$/2%)(3%!#1)!*1'%,%$'!
,#'%$ZN!2-S!'2%!3-#1$!#,%!($%)N!#1)!2-S!'2%!:,-7,#J!*$!4(1)*17!'2%!3-#1$T!R1!
,%7#,)!'-!4(1)*17!-4!3-#1$N!2#$!'2%!:,-7,#J!-M'#*1%)!#!-1%O'*J%!7,#1'!#1)!

#1)!/3*%1'$!#3*D%N!*J:,-I%)!
#)2%,%1/%!'-!',%#'J%1'N!#1)!
7,%#'%,!:#'*%1/%!#1)!'-3%,#1/%!
'-S#,)!:%,$-1$!S*'2!J%1'#3!
)*$-,)%,$T!

%=:%/'$!'2#'!,%:#6J%1'$!S*'2!*1'%,%$'!S*33!3%#)!'-!*1/,%#$%)!4(1)$N!-,!*$!'2%,%!
#1-'2%,!$',#'%76!4-,!J#D*17!'2%!3-#1!:,-7,#J!$($'#*1#M3%e!
&-J%!:,-7,#J$!:,-I*)%!/3*%1'$!'2%!-::-,'(1*'6!'-!M%/-J%!#::,%1'*/%$!'-!'#*3-,$N!
S%#I%,$N!%'/T!0*$'!'2%!#::,%1'*/%$2*:!-::-,'(1*'*%$!#1)!)%$/,*M%!'2%!
#,,#17%J%1'$!(1)%,!S2*/2!/3*%1'$!S-,D!#$!#::,%1'*/%$T!
&-J%!:,-7,#J$!-44%,!-//(:#'*-1#3!',#*1*17!4-,!/3*%1'$T!^-,!%=#J:3%N!/--D*17!#1)!
J#$$#7%!/3#$$%$!2#I%!M%%1!-44%,%)!M6!#!:,-7,#J!*1!'2%!+2*3*::*1%$T!F%$/,*M%!
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   Examples Source Material 

S26!'2-$%!-//(:#'*-1$!S%,%!/2-$%1!4-,!',#*1*17N!#1)!'2%!',#*1*17!$%$$*-1$!'2#'!
2#I%!M%%1!-44%,%)T!
5#$!'2%!:,-7,#J!%$'#M3*$2%)!3*1D$!S*'2!$'#'%!-,!:,*I#'%!%1'%,:,*$%$!'2#'!J#6!
$(::-,'!'2%!&5L$!-,!3*I%3*2--)!:,-7,#J$e!
5-S!)-%$!'2%!:,-7,#J!J#1#7%!*'$!3*I%3*2--)!:,-7,#Je!F-%$!*'!2%3:!S*'2!4*1#1/*#3!
J#1#7%J%1'e!d2#'!*$!'2%!)%/*$*-1!J#D*17!:,-/%$$!4-,!'2%!#::,-I#3!-4!3-#1$e!
F-%$!'2%!:,-7,#J!D%%:!/#,%4(3!,%/-,)$!-4!3-#1$N!,%:#6J%1'$N!#1)!$(M$%](%1'!
3-#1$e!
F-%$!'2%!:,-7,#J!2#I%!-I%,$*72'!-4!'2%!#::,%1'*/%$2*:$e!F-%$!'2%!:,-7,#J!
J#D%!,%7(3#,!I*$*'$!'-!'2%!S-,D!$*'%$!'-!#$$%$$!/3*%1'$`!:,-7,%$$e!
F-%$!'2%!:,-7,#J!#/'*I%36!2%3:!/3*%1'$!'-!:('!'2%*,!-//(:#'*-1#3!',#*1*17!'-!($%e!R4!
6%$N!)%$/,*M%T!
R4!/3*%1'$!2#I%!M%%1!:3#/%)!*1!.-M$!S*'2!$'#'%!-,!:,*I#'%!%1'%,:,*$%$N!)-%$!'2%!
:,-7,#J!:,-I*)%!-1O7-*17!$(::-,'!'-!2%3:!/3*%1'$!,%J#*1!%J:3-6%)e!
&6$'%J#'*/#336!#$$%$$*17!'2%!%44%/'$!-4!&5L$!#1)!3*I%3*2--)!:,-7,#J$!-1!/#,%O
7*I%,$!#1)!4#J*3*%$!S-(3)!,%](*,%!*1)%:%1)%1'!,%$%#,/2T!
R)%#336N!";5+!S-(3)!2#I%!-('/-J%!J%#$(,%$!-4!/3*%1'$`!4(1/'*-1#3!$'#'($%$N!%T7TN!
'2%!L3-M#3!<$$%$$J%1'!-4!^(1/'*-1*17N!S2*/2!S-(3)!J#D%!*'!:-$$*M3%!'-!/-1)(/'!
J-,%!$6$'%J#'*/!#$$%$$J%1'$!-4!S2%'2%,!J%JM%,$2*:!*1!#1!&5L!-,!:#,'*/*:#'*-1!
*1!#!3*I%3*2--)!:,-7,#J!*J:,-I%$!4(1/'*-1#3!$'#'($T!
;%#$(,*17!'2%!%/-1-J*/!%44%/'$!-4!3*I%3*2--)!:,-7,#J$!S-(3)!,%](*,%!:,-7,#J$!'-!
,%7(3#,36!/-33%/'!%/-1-J*/!)#'#!#M-('!/3*%1'$!#1)!'2%*,!4#J*3*%$T!<'!'2%!I%,6!3%#$'N!*'!
S-(3)!,%](*,%!)#'#!-1!2-S!J#16!4#J*3*%$!$(//%$$4(336!,%:#6!*1*'*#3!3-#1$!#1)!'2%1!
7-!-1!'-!-M'#*1!#1)!,%:#6!$(M$%](%1'!3-#1$T!

!
!
!
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Domain 13: ACCESSIBILITY OF SERVICES!
!

  Examples Source Material 

13.1 Location 

<//%$$*M*3*'6!,%4%,$!'-!'2%!%#$%!S*'2!S2*/2!/3*%1'$!/#1!'#D%!#)I#1'#7%!-4!'2%!$%,I*/%$!
:,-I*)%)!M6!'2%!";5+T!!
R4!'2%!";5+!$%,I*/%$!#,%!M#$%)!*1!#!/3*1*/N!'2%!)*$'#1/%!'2#'!/3*%1'$!J($'!',#I%3!'-!'2%!/3*1*/!
S*33!M%!#!)%'%,J*1*17!4#/'-,!-4!S2-!S*33!#//%$$!'2%!$%,I*/%$T!^-,!%=#J:3%N!,%/-,)$!#'!
5^C";5!$(77%$'!'2#'!:%-:3%!*1!1%#,M6!/-JJ(1*'*%$!#,%!J-,%!3*D%36!'-!M%!/3*%1'$!'2#1!
:%-:3%!S2-!3*I%!4#,'2%,!#S#6T!!
92%!$/2%)(3*17!-4!$%,I*/%$!J#6!#3$-!M%!#!M#,,*%,N!%T7TN!*4!$%,I*/%$!#,%!-136!-44%,%)!)(,*17!
'*J%$!S2%1!:%-:3%!#,%!S-,D*17N!-,!*4!$%,I*/%$!#,%!-44%,%)!*14,%](%1'36N!%T7TN!J-1'236!
/-JJ(1*'6!/3*1*/$T!
"3*%1'$!J#6!M%!)*$/-(,#7%)!4,-J!,%7(3#,!#''%1)#1/%!*4!*'!*$!1%/%$$#,6!'-!S#*'!3-17!2-(,$!
M%4-,%!M%*17!$%%1!-,!*4!'2%!$'#44!-4!'2%!:,-7,#J!#,%!1-'!S%3/-J*17T!

•!

•!

R1'%,I*%S$!S*'2!$'#44!#1)!
#)J*1*$',#'-,$!
bM$%,I#'*-1$!

13.2 Provision of transportation 

F*$'#1/%!M6!*'$%34!*$!1-'!'2%!-136!4#/'-,T!@=:%1$%!-4!',#1$:-,'#'*-1!/#1!3*J*'!/3*%1'$`!#1)!
4#J*3*%$`!#//%$$!'-!$%,I*/%$T!^-,!#!:%,*-)!-4!'*J%N!5^C";5!-44%,%)!)#6!2-$:*'#3!$%,I*/%$!
4-,!*1)*I*)(#3$!S*'2!$%I%,%!J%1'#3!*331%$$%$T!92*$!$%,I*/%!S#$!)*$/-1'*1(%)N!2-S%I%,N!S2%1!
5^C";5!S#$!4-,/%)!'-!)*$/-1'*1(%!*'$!)#*36!I#1!$%,I*/%!#1)!/3*%1'$!$'-::%)!/-J*17!'-!
'2%!4#/*3*'6!S2*/2!*$!#M-('!>ADJ!4,-J!'2%!/%1'%,!-4!9#M#/-!"*'6T!

13.3 Affordable fees? 

"-$'!-4!$%,I*/%$!J#6!M%!#!$*71*4*/#1'!M#,,*%,!'-!#//%$$*17!$%,I*/%$T!<+&C+!)-%$!1-'!
/2#,7%!/3*%1'$!4-,!/3*1*/!I*$*'$!-,!J%)*/#'*-1$T!&+dF!/2#,7%$!/3*%1'$!4-,!J%)*/#'*-1$!M('!
'2*$!)-%$!1-'!$%%J!'-!M%!#!$*71*4*/#1'!M#,,*%,T!R1!/-1',#$'N!5^C";5!J($'!/2#,7%!4-,!
-(':#'*%1'!I*$*'$N!J%)*/#'*-1$N!#1)!*1:#'*%1'!$%,I*/%$T!9S-!3-/#3!J(1*/*:#3*'*%$!:#,'*#336!
-44$%'!'2%$%!/-$'$!4-,!$-J%!,%$*)%1'$N!M('!#1%/)-'#3!%I*)%1/%!$(77%$'$!'2#'!/-$'$!:-$%!
$*71*4*/#1'!M#,,*%,$!'-!#//%$$*17!$%,I*/%$T!

13.4 
Service hours and 

schedules that match client 
needs? 

F-%$!'2%!:,-7,#J!-44%,!*'$!$%,I*/%$!#'!'*J%$!-4!'2%!)#6N!-,!-1!)#6$!-4!'2%!S%%DN!S2%1!*'!*$!
/-1I%1*%1'!4-,!/3*%1'$e!

13.5 In-home services? R1!'2%!%I%1'!-4!#1!%J%,7%1/6!-,!*1!'2%!/#$%!-4!#1!*1)*I*)(#3!S2-!/#11-'!',#I%3N!*'!*$!($%4(3!
4-,!#!:,-7,#J!'-!M%!#M3%!'-!:,-I*)%!*1O2-J%!$%,I*/%$T!

13.6 Follow-up? 
b1%!J%#$(,%!-4!'2%!#//%$$*M*3*'6!-4!$%,I*/%$!*$!#!2*72!4-33-SO(:!,#'%!-4!/3*%1'$T!&'#44!
*J:,%$$*-1$!-4!4-33-SO(:!J#6!M%!*14-,J#'*I%N!M('!#!J-,%!)%4*1*'*I%!#1$S%,!*$!:-$$*M3%!-136!
*4!'2%!:,-7,#J!J#*1'#*1$!#1!*14-,J#'*-1!$6$'%JT!
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Domain 14: INFORMATION SYSTEM!
!

      Examples Source Material 

14.1 Information 
system 

•!
•!
•!
•!
•!
•!

d2-!*$!/-33%/'*17!'2%!)#'#e!
R1!S2#'!4-,J#'!*$!*'!M%*17!,%/-,)%)e!
5-S!*$!*'!M%*17!$'-,%)N!%T7TN!:#:%,!4*3%$N!-1!/-J:('%,$N!*1!)#'#M#$%$e!
+,-/%)(,%$!4-,!7%1%,#'*17!,%:-,'$!4,-J!'2%!)#'#!
9-!S2-J!*$!'2%!*14-,J#'*-1!$%1'N!%T7TN!4(1)*17!#7%1/6e!
F-%$!'2%!4(1)*17!#7%1/6!2#I%!$:%/*4*/!,%](*,%J%1'$!4-,!)#'#!/-33%/'*-1!#1)!,%:-,'*17e!

•! C%I*%S!-4!,%/-,)$!-,!
*14-,J#'*-1!$6$'%J!

14.2 Specifics 

d2#'!*14-,J#'*-1!*$!M%*17!/-33%/'%)e!"#1!'2%!:,-7,#J!%#$*36!7%1%,#'%!)%$/,*:'*I%!$'#'*$'*/$!#M-('!/3*%1'$!#1)!
'2%*,!($%!-4!$%,I*/%$e!
<$$*71J%1'!-4!#!(1*](%!RF!*$!'2%!D%6!'-!#33!/3*%1'!*14-,J#'*-1!$6$'%J$T!92*$!/-(3)!M%!#!1(JM%,!-,!#!/-JM*1#'*-1!
-4!1(JM%,$!#1)!3%''%,$T!92%!-136!,%](*,%J%1'!*$!'2#'!%#/2!/3*%1'`$!RF!*$!(1*](%T!
•! R14-,J#'*-1!/-33%/'%)!#'!%1,-3J%1'[!

o! <7%!
o! L%1)%,!
o! ;#,*'#3!$'#'($!
o! b//(:#'*-1!
o! F*#71-$%$!
o! "3*1*/#3!$'#'($!
o! ^(1/'*-1#3!$'#'($!
o! +,%$/,*M%)!',%#'J%1'!!
o! b'2%,!:26$*/#3!:,-M3%J$!
o! C%4%,,#3!'-!-'2%,!$%,I*/%$e!
o! F#'%!%1,-33%)!

•! R14-,J#'*-1!/-33%/'%)!#'!$(M$%](%1'!/3*1*/#3!/-1'#/'$[!
o! "3*1*/#3!$'#'($!
o! ^(1/'*-1#3!$'#'($!
o! +,%$/,*M%)!',%#'J%1'!
o! C%4%,,#3!'-!-'2%,!$%,I*/%$e!
o! F#'%!-4!/-1'#/'!

@1'%,*17!/3*%1'!)#'#!*1'-!#!/-J:('%,!)#'#M#$%!*$!'2%!*)%#3!J%'2-)!-4!$'-,#7%T!R4!'2*$!*$!1-'!4%#$*M3%!:,-7,#J$!#,%!
4,%%!'-!)%I*$%!'2%*,!-S1!4*3*17!$6$'%J$T!92%!-136!,%](*,%J%1'!*$!'2#'!'2%!)#'#!/#1!M%!,%I*%S%)!%#$*36T!
5#I*17!/-33%/'%)!'2%!*14-,J#'*-1!*'!$2-(3)!M%!:-$$*M3%!'-!#77,%7#'%!'2%!)#'#!'-!:,-)(/%!:,-7,#JO3%I%3!)#'#[!
•! c(JM%,!-4!1%S!/3*%1'$!%#/2!J-1'2!
•! c(JM%,!-4!/3*%1'$!$%%1!%#/2!J-1'2!!

!
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      Examples Source Material 

•! "3*1*/#3!/2#,#/'%,*$'*/$!-4!/3*%1'$!Y$%%!10.1Z!
•! &-/*-)%J-7,#:2*/!/2#,#/'%,*$'*/$!-4!/3*%1'$!Y$%%!Domain 8.2Z!
•! 92%!*1'%,I%1'*-1$f',%#'J%1'$!'2#'!/3*%1'$!#,%!,%/%*I*17!
•! C#'%$!-4!4-33-SO(:[!#I%,#7%!1(JM%,!-4!'*J%$!'2#'!/3*%1'$!#,%!$%%1!M%4-,%!3%#I*17!'2%!$%,I*/%!)(%!'-!#'',*'*-1!-,!
M%*17!4-,J#336!)*$/2#,7%)!!

•! @$'*J#'%$!-4!%44%/'*I%1%$$!*1!,%)(/*17!$6J:'-J!$%I%,*'6!#1)!*J:,-I*17!4(1/'*-1*17!-I%,!'2%!/-(,$%!-4!
',%#'J%1'!!

92%!*14-,J#'*-1!$6$'%J!$2-(3)!#3$-!:,-I*)%!'2%!M#$*$!4-,!%$'#M3*$2*17!#!,%7*$',6!-4!/3*%1'$!S2-!2#I%!1-'!,%'(,1%)!
4-,!$%,I*/%$!#1)!,%](*,%!#/'*I%!4-33-SO(:T!
<1!*14-,J#'*-1!$6$'%J!*$!-136!#$!7--)!#$!'2%!)#'#!M%*17!/-33%/'%)T!92%,%4-,%N!*'!*$!*J:-,'#1'!'2#'!";5+$!
,%7(3#,36!,%I*%S!S2%'2%,!#33!'2%!)#'#!#,%!M%*17!/-33%/'%)!-1!#!,%7(3#,!M#$*$T!<'!*'$!J-$'!M#$*/N!'2*$!%1'#*3$!
/2%/D*17!'2#'!#33!'2%!,%](*,%)!4*%3)$!#,%!M%*17!4*33%)!*1T!"2%/D*17!-1!#//(,#/6!*$!J-,%!)*44*/(3'!M('!'2%!](#3*'6!-4!
'2%!)#'#!/#1!M%!%1$(,%)!M6!:%,*-)*/#336!,%I*%S*17!#!$#J:3%!-4!/3*%1'$`!,%/-,)$T!
b1/%!'2%!*14-,J#'*-1!$6$'%J!*$!%$'#M3*$2%)N!*'!J($'!M%!,%7(3#,36!J#*1'#*1%)T!!
R4!/-J:('%,*a%)!'2*$!J%#1$!'2#'!)#'#!#,%!M%*17!*1:('!#1)!M#/D%)O(:!#//-,)*17!'-!$/2%)(3%T!R1!#))*'*-1N!*'!S-(3)!
M%!S-,'2S2*3%!'-!:%,*-)*/#336!7%1%,#'%!$'#'*$'*/$!'-!%1$(,%!'2#'!'2%!)#'#M#$%!*$!4(1/'*-1*17T!
R4!'2%!$6$'%J!*$!/-J:,*$%)!-4!:#:%,!4*3%$N!'2%$%!$2-(3)!M%!/2%/D%)!:%,*-)*/#336!'-!$%%!*4!*1)*I*)(#3!,%/-,)$!/#1!M%!
3-/#'%)!%#$*36T!

!
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SYNTHESIS 
 
Timeline of key Events 
 
Major Acheivements 
!
SWOT Analysis + Lessons & Needs For Future Research 
!

R1'%,1#3!
#$:%/'$!-4!
#!:,-7,#J!

Strengths @=#J:3%$[!S%33O',#*1%)!$'#44N!/-1$*$'%1'!#1)!#)%](#'%!$(::3*%$!-4!
2*72O](#3*'6!J%)*/#'*-1$N!#!)*I%,$*'6!-4!:$6/2-$-/*#3!*1'%,I%1'*-1$!

Weaknesses @=#J:3%$[!*1#)%](#'%!1(JM%,$!-4!$'#44N!:--,!4*$/#3!J#1#7%J%1'N!
3#/D!-4!,%4%,,#3!1%'S-,D$N!3#/D!-4!/-JJ(1*'6!*1I-3I%J%1'!!

@='%,1#3!
#$:%/'$!-4!
#!:,-7,#J!

Opportunities @=#J:3%$[!%$'#M3*$2*17!3*1D$!S*'2!3-/#3!$:%/*#3*$'$!#1)!*1$'*'('*-1$N!
3-MM6*17!3-/#3!7-I%,1J%1'$!4-,!4(1)*17N!S-,D*17!S*'2!3-/#3!cLb$!

Threats @=#J:3%$[!$2-,'#7%!-4!4(1)*17N!:-3*'*/#3!-,!$-/*#3!*1$'#M*3*'6!

!

Lessons 

F-%$!'2%!%=:%,*%1/%!-4!-1%!:,-7,#J!2-3)!3%$$-1$!4-,!%=*$'*17!-,!
:-'%1'*#3!:,-7,#J$e!F-%$!'2%!%=:%,*%1/%!-4!#!:,-7,#J!$(77%$'!
$',#'%7*%$!4-,!$/#3*17!(:e!^-,!%=#J:3%N!*$!,%3*#1/%!-4!3-SO!-,!(1:#*)!
$'#44!I*#M3%e!d2#'!#,%!'2%!/2#33%17%$!-4!*1'%7,#'*17!J%1'#3!2%#3'2!
$%,I*/%$!*1'-!#!/-JJ(1*'6!M#$%)!,%2#M*3*'#'*-1!:,-7,#Je!!

!

Additional 
Research 

"-1)(/'*17!#!/#$%!$'()6!-4'%1!3%#)$!'-!'2%!*)%1'*4*/#'*-1!-4!](%$'*-1$!
*1!1%%)!-4!$%:#,#'%N!4-/($%)!,%$%#,/2!:,-.%/'$T!92%!*)%1'*4*/#'*-1!-4!
$(/2!](%$'*-1$!*$!#1!*J:-,'#1'!-('/-J%!-4!#!/#$%!$'()6T!@=#J:3%$!
-4!](%$'*-1$!*1/3()%[!d2#'!)-!/3*%1'$!#1)!/#,%O7*I%,$!'2*1D!-4!'2%!
$%,I*/%$e!d2#'!#,%!'2%!4#J*36!3%I%3!#1)!/-JJ(1*'6!3%I%3!M%1%4*'$!-4!
&%34O5%3:!L,-(:$e!d2#'!#,%!'2%!,%#$-1$!4-,!1-1O#)2%,%1/%!#J-17!
'2%!/3*%1'$e!

Key events 0*$'!*1!/2,-1-3-7*/#3!-,)%,!'2%!D%6!%I%1'$!*1!'2%!2*$'-,6!-4!'2%!:,-7,#J[!%I%1'$!'2#'!3%#)!
(:!'-!*'$!%$'#M3*$2J%1'N!#$!S%33!#$!$*71*4*/#1'!/2#17%$N!'2#'!'2%!:,-7,#J!2#$!(1)%,7-1%!$*1/%!*'$!
%$'#M3*$2J%1'T!

: 

Major Achievements: 0*$'!*1!/2,-1-3-7*/#3!-,)%,!'2-$%!#/2*%I%J%1'$!'2#'!2#I%!2#)!#1!RJ:#/'!-1!
'2%!*JJ%)*#'%!/-JJ(1*'6N!3-/#3!-,!1#'*-1#3!J%1'#3!2%#3'2!$6$'%J$N!3-/#3!-,!1#'*-1#3!J%1'#3!2%#3'2!
:-3*/*%$!#1)!3%7*$3#'*-1N!,%)(/'*-1!-4!$'*7J#T
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!40!

!

!
!

!

!
!
!
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