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Executive Summary
The National Performance Report on medicines management:

e [s a management tool that provides information on the medicines management situation
in the country and is produced quarterly

e Presentsresults from 109 districts implementing the supervision, performance
assessment and recognition strategy (SPARS)

e Covers the period of July-September 2015. (QTR 1 of the financial year 2015/2016)

The main objective of this report is to share performance assessment results in order to guide
decision making processes at national and district levels. Other objectives include:

¢ To highlight the medicines availability situation

e To show progress in the five assessment components i.e. dispensing quality, prescribing
quality, stock management quality, storage management quality, ordering and reporting
quality as a result of medicines management supervisors (MMS) on- the- job training

e To assess progress at national level in order to identify districts that need follow-up,
supervision and inspection

General Remarks

This quarter the number of districts reached with at least one SPARS supervision visit reached
109 districts (approximately 97% of districts in the country (112 total districts)).

Average number of visits made per MMS per month increased from 0.9 to 2.6 visits whereas the
average number of visits received per facility increased from 2.8 visits to 4.5 (target: 5 visits).

The approach used by the MMS during visits is @ combination of supervision, on the job training
and performance assessment of the health facilities. This has resulted in great progress in the
five assessment component areas as reflected in the spider graph from visit one with a total
average score of 10.71 to current visit (visit last) with a total average score of 19.09. (The
maximum total average score is 25).

Top Performing Facilities in districts reached
Moyo was the best performing district (for the second consecutive quarter) with an average

score of 22.04, keeping Oyam district in the second position with an average score of 21.71 in
the five assessment component areas.



Top performing facilities (average scores above 23.0)

Hospitals Health Centre 4 Health Centre 3 Health Centre 2
Ibanda Anyeke St. Claire Orungo Belameling
Maracha Kigandalo Agulurude St. Moritz
Kagadi Bufumbo Lefori Kibaire

76% (83/109) of the districts scored above the 50% mark (12.5 out of 25 total average score).
However, five districts were at the bottom of the league table with average scores below 10 out
of 25. (Adjumani, Kibuku, Kanungu, Ntoroko and Rubirizi). See Page 2 the district league table.

Availability of the six tracer medicines on the day of visit- Trends

Availability of 6 tracer medicines on the day of visit (100% target)
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Availability of the six tracer medicines on the day of visit has been relatively high, with overall
availability of 79% in July-September 2015. Depo-provera was least available in Hospitals,
followed by Measles vaccine and SP in HCZs.

Average stock out days for facilities that were stocked out for at least one day
Amoxicillin had the highest average number of stock out days in the three months (19
days).This was more pronounced in HC4, HC3 and HC2.

Stock and Storage Management

Stock management indicators specifically the correct use of the stock book (25%) and correct
filling of the stock card (46%) remain poor. The implementation of a good stock and storage
system that tracks movements, issues and provides the basis for quantification is important to
ensuring EMHS availability and reduces wastage at the facility. A multi-component strategy is
therefore required to improve utility of the tools (stock book and stock cards) at health facility
level.

Ordering, distribution and reporting

Average lead time is still within the recommended time period (<60 days)- 36 days. Facilities
stock management is based on a maximum stock level of 6 months and a minimum of 2 months.
With a bi-monthly ordering and delivery cycle it is important for the facility to receive the next
supplies no later than 2 month (60 days) after the last order has been received and a new order
given.




Prescribing Quality

Adherence to treatment guidelines for cough/cold, URTI, ARTI management is still poor (43%).
Most prescribers still include antibiotics as part of the treatment for this condition. This wastage
of antibiotics could be contributing stock outs at facility level and needs to be innovatively
addressed with strategies targeting all levels of prescribers in the health care system.

Please note that the drastic drop in some graphs for the last visits is a result of limited number of
visits (at higher visit numbers) in the quarter.

There is more information available in the report. Please share widely.
For any clarifications, suggestions and enquiries in the report. Please contact 0759 800084,
Belinda Blick (Technical Advisor Strategic Information Pharmacy Division)
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| [. Overview

! W\/isits made from: July 2015 to September 2015 [ )
! Visits performed in this Period: : 1218 1
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3 Storage Management = N . Ordering and Reporting Quality

3 Stock Management Prescribing Quality

N PR Visit1 —-- Visit2 =—-— Visit3 =—--- Visit4 —— Visit5 —-- VisitLast

AN 4
. Visit number Visit 1 Visit 2 Visit 3 Visit 4 Visit 5 Visit Last

Total score average 10.71 14.09 16.02 17.38 18.49 19.09

Number of visits 2366 1932 1729 1517 1301 1230
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2. District League table

Total scores from last visit. Note: N - Total Visits, S - Score

—— @Verage A0 sCare 50% score ——— S50% score
s
<
0 5 10 15 20 s |8
| | | | | | 3
c
Moyo Moyo - N: 43 - S: 22.04 3
Oyam - N: 24 - S: 21.71 g
Apac Apac - N: 31 - S: 21.69 o]
Namutumba - N: 35 - S: 21.60 (0]
Amolatar Amolatar - N: 13 - S: 20.75 73
Koboko - N: 16 - S: 20.44 N
Amuria Amuria - N: 34 - 5. 20.32 o
Maracha - N: 14 - S: 20.21
Isingiro Isingiro - N: 63 - S: 20.10
Mbale - N: 43 - S: 20.05
Mayuge Mayuge - N: 42 - S: 19.89
Gomba - N: 19-S: 19.83
Mbarara Mbarara - N: 46 - S: 19.76
Kaberamaido - N: 22 - S: 19.47
Tororo Tororo - N: 61 - S: 19.39
Butaleja - N: 24 - S: 18.90
Ngora Ngora - N: 12 - S: 18.89
Kumi- N: 19-S: 18.76
Katakwi Katakwi - N: 25 - S: 18.62

Bukomansimbi
Kamwenge
Manafwa
Jinja

Soroti

Kaliro
Kalungu
Mukono
Ibanda
Nakasongola
Kayunga
Bundibugyo
Serere
Buliisa
Luwero

Kitgum

Kisoro

Lyantonde - N: 20 - S: 18.57
Bukomansimbi - N: 14 - S: 18.56
Masaka - N: 31 - S: 18.54
Kamwenge - N: 27 - S: 18.45
Kiruhura - N: 40 - S: 18.44
Manafwa - N: 23 - S: 18.37
Pader - N: 37 - S: 18.37
Jinja- N: 61-S:18.34
Kabale - N: 122 - S: 18.30
Soroti - N: 28 - S: 18.29
Lwengo - N: 28 - S: 18.29
Kaliro- N: 8 - S: 18.24
Hoima - N: 51 - S: 18.16
Kalungu - N: 19 - S: 18.14
Sembabule - N: 23 - S: 18.06
Mukono - N: 48 - S: 18.01
Butambala - N: 19 - S: 18.00
Ibanda - N: 36 - S: 17.97
Kapchorwa - N: 15 - S: 17.81
Nakasongola- N: 32 - S: 17.72
Pallisa - N: 29 - S: 17.59
Kayunga - N: 24 - S: 17.56
Rukungiri - N: 53 - S: 17.50
Bundibugyo - N: 28 - S: 17.38
Nebbi - N: 39 - S: 17.37
Serere - N: 22 -S: 17.31
Kyenjojo - N: 25 - S: 17.23
Buliisa- N: 10-S: 17.18
Mpigi - N: 26 - S: 17.11
Luwero - N: 48 - S: 16.79
Kasese - N: 79 - S: 16.76
Kitgum - N: 12 - S: 16.66
Bukedea - N: 10 - S: 16.62
Kisoro - N: 34 - S: 16.59
Kiboga - N: 8 - S: 16.38

N




Kyankwanzi
Buikwe
Mityana
Buyende
Kibaale
Busia
Kalangala
Kole
Amudat
Napak
Dokolo
Sironko
Abim
Alebtong
Buhweju
Lira
Nakaseke
Sheema
Arua
Nwoya
Kyegegwa
Lamwo
Kaabong
Budaka
Kween
Kibuku

Ntoroko

Namayingo - N: 11 - S: 14.33
Kalangala - N: 11 - S: 14.23
Iganga - N: 39 - S: 14.17
Kole - N: 11 - S: 14.09
Kampala - N: 32 - S: 14.04
Amudat - N: 8 - S: 14.02
Masindi - N: 11 - S: 13.63
Napak - N: 9-S: 13.63
Kamuli - N: 38 - S: 13.56
Dokolo- N: 14 - S: 13.54
Otuke - N: 7 - S: 13.28
Sironko - N: 7 - S: 13.28
Kiryandongo - N: 9 - S: 13.21
Abim - N: 19 - S: 13.20
Gulu-N:32-S:13.08
Alebtong - N: 10 - S: 12.76
Bududa - N: 5 - S: 12.56
Buhweju - N: 9 - S: 12.46
Nakapiripirit - N: 13 - S: 12.15
Lira- N: 23 -S:12.05
Zombo - N: 19-S: 11.99
Nakaseke - N: 10 - S: 11.88
Kotido - N: 15 - S: 11.63
Sheema - N: 16 - S: 11.55
Bushenyi - N: 26 - S: 11.45
Arua - N: 38-S:11.18
Moroto - N: 13-S: 11.15
Nwoya - N: 3-S: 11.06
Mubende - N: 29 - S: 10.95
Keewa -N:13-S:10.94
Wakiso - N: 21 - S: 10.93
Lamwo - N: 16 - S: 10.85
Yumbe - N: 15-S: 10.73
Kaabong - N: 17 - S: 10.56
Mitooma - N: 16 - S: 10.49
Budaka - N: 6 - S: 10.38
Ntunamo -N:20-S:10.19
Kween - N: 2 - S: 10.09
Adjumani - N: 12 - S: 9.49
Kibuku - N: 5 - S: 9.26
Kanungu - N: 19 - S: 8.91
Ntoroko - N: 5 - S: 8.44
Rubirizi - N: 14 - S: 7.63

Kyankwanzi - N: 11 - S: 16.11
Kabarole - N: 49 - S: 15.94
Buikwe - N: 42 - S: 15.73
Bugiri - N: 45 - S: 15.58
Mityana - N: 54 - S: 15.55
Rakai - N: 47 - S: 15.50
Buyende - N: 12 - S: 15.39
Bukwo - N: 16 - S: 15.29
Kibaale - N: 34 - S: 15.08
Luuka - N: 7 -S: 14.87
Busia - N: 5-S: 14.84

N - No. of visits, S - Score

Based on 2705 last visits
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3. Progress on SPARS Indicators

|3A. Overall average indicator progress
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_— - Last Vit
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% Cleanliness of pharmacy
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% Storage system
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O
v Store practices of medicines in the pharmacy
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Based on 12010 visits in total
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SPARS Performance Report

4. Availability of medicines in health facilities

4A. Availability of 6 tracer medicines based on visits from July 2015

to September 2015

0% 20 % 40 %
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4B. Availability of 8 other medicines based on visits from July 2015 to September 2015

( 0% 20 % 40 % 60 % 80 % 100 % \

Overall availability: —
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Based on 1218 visits in this period ‘




4C. Stock out days for 9 selected EMHS (Last Visit)

Description: Average stock out days over the previous 3 months for facilities that have been out of stock at

least 1 day.
= Number of visits with observed stock out
(T) = MoH Tracer Medicine
Amoxicillin (T) 1032 RDT kits 946
Hospital 9
Hospital{ 4 HC4 5
HC3 7
HC4 15 He2 6
HC3 20
0 days 20 days 40 days 60 days 80 days
HC2 | 21 10 days 50 days 70 days 90 days
Artemisinin Combination Theraph
0 days 20 days 40 days 60 days 80 days phy 1047
10 days 30 days 50 days 70 days 90 days
- Hospital 4 1
Istline TB 341 HC4 6
HC3 10
_ HC2 11
Hospital 21 0 days 20 days 40 days 60 days 80 days
HC4 | 12 10 days 50 days 70 days 90 days
HC3 11 Measle vaccine 587
HC2 13
Hospital { 0
0 days 20 days 40 days 60 days 80 days :gg 02
10 days 30 days 50 days 70 days 90 days HC2 4
Depo Provera 755 0 days 20 days 40 days 60 days 80 days
10 days 50 days 70 days 90 days
Hospital - 10 Oral Rehydration Salt 922
HC4{ 0
Hesdl 2 Hospital 4
HC4
HC24 2 HC3
HC2 8
0 days 20 days 40 days 60 days 80 days
10 days 30 days 50 days 70 days 90 days 0 days 20 days 40 days 60 days 80 days
10 days 50 days 70 days 90 days
Gloves 873 .
Cotrimoxazole 1023
Hospital 1 Hospital |1 3
HC4 5 HCc4{" 3
HC3 HC3 | 4
HC2 8 HC2 6
0 days 20 days 40 days 60 days 80 days 0 days 20 days 40 days 60 days 80 days
10 days 30 days 50 days 70 days 90 days 10 days 50 days 70 days 90 days

Based on last 1218 visits in this period

"USAID

‘\.E;M_ILJ FROM THE AMERICAN PECPLE




5. Stock Management

5A. Stock card availability for selected medicines
e N\ ( AR
| o o ) |
} 100 % o B z PN 100 % f»@@ﬂ&**:‘#*ﬂt—sv }
| ’ ’ ‘ & -t Sk /Ill |
| - ~ |
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| » “\~(/ !
| ” |
| * p !
| 40 % * A 40 % |
! 20 % - 20 % - !
: 0% : : : : 0% : : :
! HC2 HC3 HC4  Hospital Visit 5 Visit 10 |
3 B Amoxicillin == Amoxicillin 3
' Artemisinin Combination Theraphy Artemisinin Combination Theraphy '
| & Cotrimoxazole =e= Cotrimoxazole |
. A Depo Provera === Depo Provera .
| Measle Vaccine Measle Vaccine |
! 4 Microgynon tablets =+== Microgynon tablets ;
| ORS sachets ORS sachets |
1 * Rapid Diagnostic Tests == Rapid Diagnostic Tests |
A A\ »
! ] Based on 1218 visits in this period [ ] Based on 12010 visits in total [ !
. |5B. Appropriate use of stock card system for basket of 15 EMHS |
( N ( N
| 100 % - 100 % - |
| R e T e ., |
: o 3 s ‘m :
‘ 80 % | e 2 = 80 % | - :
| F‘ !
| 60 %- = 60% | |
| 2 " |
40 % - 2 ° 40 % -
20 % 20%
0%- 0% ‘ ‘
! HC2 HC3 HC4 Hospital Visit 5 Visit 10 :
| . Does physical count agree eme Does physical count agree |
| with stock card count with stock card count |
| - Is the stock card correctly Is the stock card correctly |
1 filled filled 1
A £ \L g
! Based on 1218 visits in this period Based on 12010 visits in total !
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SPARS Performance Report Page 9

6. Store Conditions

Based on 12010 total visits ‘

' |6A.Storage handling |
| N( )
! 100 % - ES 100 % -

| 2 ©

| ® ® om e |2

80 % - X o i D 80 %

60 % 60 %

| 40 % 40 %
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1 I Are boxes stored on the floor? Is FEFO adhered to? =@ Are boxes stored on the floor? o |s FEFO adhered t...
AN 2\ y
| Based on 1218 visits in this period Based on 12010 visits in total

- |6B. Handling of expired drugs
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‘ | 6C. Storage condition |
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/. Ordering, distribution and reporting from Health Facilities

|7A. Order calculations - Is the facility calculating the right quantity to order?

. Does the health facility
know what VEN stands for?

Can the health facility name
- 4V items?

Based on visits to 1156 different facilities

- Does the health facility

know what VEN stands for?

4V items?

_._ Can the health facility name

) )
100 % - 100 % 1 - ..
o B H
80 % - 80 % - - Ti
W
60 % - 60 % - H
L
40 % 40 %- 2
20 % - 20 % -
0% 0%
HC4 Hospital Visit 5 Visit 10
\L £\ y
Visitis to 50 HC4 ’ and 25 Hospitals
|7B. Knowledge and application of VEN (Vital, Essential and Necessary)
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Based on visits to 11396 different facilities
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|7C. HMIS accuracy |
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0% 20 % 40 % 60 % 80 % 100 %
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Based on 1218 visits in this period
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SPARS Performance Report

7D. Average lead time for HC4 and hospitals

7E. Was ordering timely? |

National Medical Store Health Facility

Hospital 80 %

HC4 100 %

0% 20% 40% 60% 80% 100%

A

Based on 48 visits in this period

Based on 1218 visits in this period

|7

F. Documents filed in facility

HC4

HC3

HC2

Hospital ——

Previous Orders Made

Discrepancy Reports

Delivery Notes

Previous Orders Made

Discrepancy Reports

Delivery Notes

Previous Orders Made

Discrepancy Reports

Delivery Notes

Previous Orders Made

Discrepancy Reports

Delivery Notes

93 %

93 %

\ T T
0% 20 % 40 %

T T \
60 % 80 % 100 %

Based on 1218 visits in this period
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8. Dispensing Quality

N\ )

| 8A. Drinking water in dispensing area | | 8B. Discrepancy of prescribed and dispensed |
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Based on 12010 visits in total

Based on 12010 visits in total

8C. Dispensing equipment

Measuring cylinder
Containers for dispensing
" liquids
Envelopes
=== Counting tray
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Based on 12010 visits in total
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8D. Patient care | | 8E. Labelling
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Based on 1218 visits in this period
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9. Prescribing Quality

‘ Based on 12010 visits in total
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10.Top facilities

( AY4
Top 3 Hospitals Top 3 Health Center 4
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